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"I am astounded. I stammer.
'Anyone can, but only
McDonald's does.'"

C MMON
COURTESY
.J

The Ultimate Barrier to Entry
BY THOMAS J. PETERS

Quality & service-with-a-smile. It's not so common anymore.

R

ecently, on an all night flight to Denver, my plane
stopped in Salt Lake City. We were on the ground
for only about nine minutes before the Salt Lake City
passengers began getting on board. The head stewardess
doubtlessly thought all passengers were out of earshot, for
as the new people began to come down the ramp, she turned
to her associate and said, "Here come the animals."
In the retailing business, you often hear, "The stores look
good until the idiots (customers) come in and mess them up
in the morning." The health care version, and I'm afraid I've
heard it on an occasion or two, is parallel: "What a great place
this would be if it weren't for the patients."
Let me shift the setting to a classroom at the Stanford Business School. A team is discussing Disney's obsessive commitment to cleanliness and customer friendliness. ''I've honestly
never seen a scrap of trash in either park," a normally skeptical 28-year-old MBA candidate recalls. She polls the
50-person class. All agree. Then the team, role-playing the
"cynical consultants," rebuts the Disney presentation. The
team members attribute the parks' success to good location
and a couple of smart real estate deals. The debate heats up.
Many join in. A Sloan program student, a 43-year-old fasttracker from General Motors, heads the ''cynical consultants''
team, but he turns serious now-no classroom exercise anymore: "Anybody can provide a dean park. The answer is the
real estate, the access to capital, pure and simple."
We switch to McDonald's: Cleanliness? Uniformly high
standards of service? A smile? What makes McDonald's different, I ask? "Nothing" comes the answer. "Anybody can do
that."
I am astounded. I stammer, ':Anyone can, but only
McDonald's does." I recall a comment by McDonald's chairman, Fred Turner: "History shows that the (competitors')
management involvement doesn't last. They just don't have
the depth of attention to detail." And, the sad agreement in
an article by Burger King President Jerry Ruenheck: "The
(Burger King) problem is consistency. They (McDonald's) are
© 1984 Tbe Skunk works, Inc. All rights reserved. Tboinas]. Peters.

more consistent than we are across the country."
This is incredulous. I am finally beginning to understand,
in fact, what Lee Iacocca meant when he said, "I was arrogant, but GM made a science of arrogance." I don't mean to
pick on GM, IBM's Francis G. (Buck) Rodgers, corporate vice
president for marketing, correctly (unfortunately) observes
a similar attitude in business-at-large. "It's a shame," says
Rodgers, "but whenever you get good service, it's an exception and you're excited about it . It ought to be the other way
around.''
I agree. What a contrast the world of Disney and
McDonald's are to the vignettes about the airline, the retailers, and the hospital. At Disney World, the customer is called
the "Guest," which is always spelled with a capital "G."
Many companies today commit what I call the sin of "technical hubris':.._a belief that technological superiority, at the
end of the day, is the only thing that really counts. I've come
to call such an attitude TDC or Thinly Disguised Contempt
for the customer. It's the biggest barrier to superior performance in hospitals, schools, department stores, and manufacturing companies that exists in America today. Common
decency, common courtesy toward the customer (the
"Guest"), is the exception. Economists may not buy it as the
ultimate barrier to competitor entry or as a crucial form of
strategic advantage, but such disparate companies as
McDonald's and Walt Disney do.
I am, it would appear to a man from the moon, the ultimate "rational man':.._two degrees in engineering, two
degrees in business, a career principally as a consultant/analyst. This rational man, me, flies Delta whenever he
can. A substantial reason, I had to admit recently to a bunch
of corporate vice presidents, is that when I arrive at an airport for a connection, usually late in the day and dragging,
there's a living, breathing body from Delta who smiles and
points with a living, real live finger, "Hope you had a nice
flight. San Francisco is Gate 26, two down on the left ." I believe him-whereas I inherently distrust the CRT display. I
2
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bill of $250. But the impression that I was left with was that
he was thoroughly irritated for being put to the trouble of
having to take on a bigger order.
You don't know when-or if-lightning will strike, but it
does, because of one or more such little things. For instance,
a CitiBanker tells of a 15-minute effort, unrequested, to get
a crisp, new $100 bill for an unknown customer who walked
in off the street and wanted to present it as an award that
afternoon. My CitiBank friend made two phone calls, got the
bill, and put it in a little box with a "Thanks for thinking
of us" note on his card. The visitor with the unusual request
soon opened an account and, nine months later, his law firm
had $250,000 on deposit at CitiBank. Again, you can't expect such things to happen often. That's not my point. But,
at the margin, you increase the odds just a little bit with each
courteous act.
Another example: I took a car for repair to a Shell station
that has a superb word-of-mouth reputation. The repairman
called a couple of hours after I dropped off the car. "Did you
know this part is still under warranty? I called the local VW
dealer and he's ready for you right now." Wow! Not only does
he get my repair business, but I even stop there for gas nowand pay at least a dime a gallon premium. In my next transaction, he talked me out of buying a new battery. No wonder
he's generally got a two-week queue waiting for service. (IBM
has a strongly ingrained principle of not overselling. Violate
it, or disparage a competitor, and you are, in the words of
Buck Rodgers again, "subject to the most severe disciplinary
action.")
An Amdahl computer executive, who is a hobbyist farmer,
tells a similar tale about another service superstar-Caterpillar
Tractor. Among other things, he has a 1935 tractor on the
farm . It broke down a few months ago, and he called "Cat"
to ask them what to do. They called him back within 24
hours. They unearthed the drawings for the 1935 part,
machined it for him at cost, and sent it to him in less than
10 days. He's a believer!

am ashamed of such reasons . But I think thay are critical.
Shelby Carter, formerly in charge of Xerox's sales force,
describes the "Windex man" in his life:
"I'll give you a fine example of how a very small, seemingly insignificant thing influenced me as a customer. When
our family-six children and two dogs-had just moved into
our new home, the television set didn't work. I got out the
Yellow Pages and called for a repairman, and he came right
out. Well, after he repaired the set, he asked me to come over
and look at it . I stepped over the kids, our German Shepherd,
the books, and instead of handing me a bill, as I expected,
he took out a bottle of Windex spray and cleaned the glass.
That impressed me because he showed me how proud he was
of his work and the product he serviced. From that day on,
whenever we needed our TV fixed, I've said to my wife,
'Honey, call the Windex guy.' He has pride in his work, and
I respect him for that. This attitude of pride in your product
gives the customer a sense of continuity and stability."
I have a Windex story or two myself. I recently stopped
by a local liquor store on a Friday to buy a case of wine. At
the counter, I handed the clerk my American Express card.
I guess it was busy in Phoenix, or something, because it took
about three or four minutes for him to get through on the
credit approval check. He finally did, handed me the card
back and then picked up a five-cent mint from a jar and tossed
it in the bag with an accompanying "Thanks for the patience
with the phone call." I remember. I shop, with more determination than ever, at my "nickel candy man store." The encounter could be subjected to intricate analysis because, in
fact, several things of note were going on. First, it wasn't his
fault that the American Express lines were busy. It was American Express' "discourtesy" (too few lines at a Friday evening peak hour), but he took it on as his problem, not theirs.
He didn't say, "Those people at American Express always do
this to me at rush hour." Instead he said, "Sorry for the wait."
Second, I'm not being silly. I won't drive 20 miles out of my
way to buy a $10 bottle of wine at Beltramo's, but at the margin, I will go out of my way a little and pay a little more
for courtesy. (I'll do it, by the way, mainly subconsciously,
I think.) It is a game of inches, or millimeters. No one act,
per se, is clinching. But a thousand things, a thousand thousand things, each done a tiny bit better, do add up to
distinction-and loyalty (repeat business)-and slightly
higher margins .

C

ontrast that experience, an example of courtesy,
with another I had recently. I had a limousine
chauffeuring me around to several obscure locations
in northern New Jersey while I was doing some work for the
Bell System. In the course of the day, a couple of extra meetings arose. Each time that happened, the driver had to call
in, presumably per the company's standard, to indicate where
he was going next . I obviously couldn't hear both sides of
the conversation, but it was clear to me that he was thoroughly annoyed at all the-two or three-changes. The net
result was substantially more revenue for him (or his company, anyway), probably another $100 on top of an expected
Summer 1985

It all adds up to a thousand things done a little bit better.
The reverse side of the coin, consumer "fickleness," is also
in evidence. I got on a Western Airlines plane the other day
in San Francisco. It was on the second leg of a three-leg trip.
A lot of people got off, and a lot of new people got on. The
plane was dirty-there were cracker crumbs all over my firstclass seat. I know Western is safe and very convenient on
some routes. But I will go at least a little out of my way not
to fly Western again. (I'm not a "crank." I won't wait five hours
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"The customer alone pays the
freight, for whatever reason he or
she chooses. Period. No debate."

to the patient, and the patient alone, to decide what is fair
and what is not in his or her world.
I sometimes think that only Disney, McDonald's, IBM , and
a handful of others understand the "coffee-stain principle."
They pay meticulous attention to keeping the coffee stains
off the trays, to making the check-in/check-out experiences
memorable and positive. In other words, they won't allow
a situation to occur where the customer, or would-be customer, will have an opportunity to make an association such
as the one between coffee stains and engine maintenance,
or check-in and quality of care. It's a pure and simple "head'em-off-at-the-pass" strategy. Never allow that customer (patient) to lose faith or to sow seeds of doubt .
The flip side of "it's an unfair world," of course, can also
prevail. A friend recounts his experience with a ski resort in
California that he regularly visits. He says, "They're the only
ones I know that put a Kleenex box next to the head of the
line, right before you get onto the chairlift. It's just a little
thing, to be sure. But I can't tell you how many people who
ski there, in casual conversation, refer to that ski resort by
describing the Kleenex box detail." It's unfair, too!
Let's shift gears and take a look at the old Bell system . Until recently in California (and only there, I understand), when
you dialed information (411), you got a whiny (real or just
my perception?) canned message that stated, "You really can
save money on your phone bill if you'll just look it up ..."
After the message, the information operator invariably answered on the first ring . I said to the Bell folks, "Look, you
probably spent $5 billion (or $50 billion) to get 'first ring answering.' But it's all down the drain because I'm so annoyed
by that dinky, shrill little message, that I ignore all your technological wizardry and go away mad ."
I feel that , via the message, the Bell system-in
California-has treated me disrespectfully and impersonally.
That's why I love the Delta man. He may not be any more
efficient than a taped message or CRT display, but he's alive.
He points with a real live finger.

or even two for an alternate to Western-but I will wait 30
minutes, or in a toss-up, I'll choose against Western at the
margin.) People Express Chairman Don Burr similarly comments on the importance of getting the details of service right.
"Look, if a passenger notices a coffee stain on the flip-down
tray when he or she gets onto the plane, they almost automatically think that means you don't do your engine maintenance right."

M

ore of the same thing : I had a hassle a couple of
years ago with a very long check-out line at a
Hyatt Regency. I like Regencies a lot. But I avoided
them, somewhat unknowingly, for several months after that
hassle. And, as it turns out, it means a lot to me that Marriott
now automatically slips the bill under the door the morning
that your checkout is planned. Not a big thing . But one of
a hundred pieces of my mostly unconscious, positive perception of the Marriott Hotels.
And a colleague tells of something bigger. A "marginal"
factor (maybe a lot more, if we could put calipers on the
psyche) in the loss of a big GE aircraft engine sale: the chairman of the purchasing organization and his wife had a rotten set of experiences with GE washers and dryers . He is
purported to have said, "If you can't do better than that with
washers, why should I expect more from your aircraft engines?" It's an "unfair" linkage. CitiBank experienced the
same thing (the other side of the fair/unfair coin). An officer
assessed the loss of a potential billion-dollar-plus account
overseas: "We blew a $15,000 transaction. It was fairly early
in a budding relationship. The client's response was, in effect, "If you guys can't get a $15,000 transaction right, why
should I trust you with my account?"
A president of a big company, another classically, rationally trained man (with 15 years of background at IBM), recently ranted and raved in my presence about General Motors.
He'd climbed into a Cadillac limousine on a business trip and,
45 minutes later, as he was emerging from the car, he ripped
his index finger on a piece of protruding metal near the door.
"Damn it," he shrieked (no shrinking violet he), "can't those
guys in Detroit do anything right?" It's not fair: he might have
ripped his hand on a Japanese or a German car door, too.
But the problem, circa 1983, is he (we) expects tiny problems,
in large numbers, from GM/American cars . It is not fair. And
yet, as former American Bell (AIS) President Archie McGill
says, "The customer perceives service in his own terms." Sq,
it is fair-which GM has yet to fully realize-because whatever
a customer "feels" is, by definition, fair. The customer perceives service in his own terms. The customer alone pays the
freight (or doesn't) for whatever reason or collection of reasons he or she chooses . Period. No debate. No contest.
The parallels of the "fairness doctrine" also can apply in
a thousand ways in the health care industry. Shoddy checkin procedures cast suspicion on the quality of the medical
care: Will they get the dosage wrong? Shoddy check-out
procedures, or a rude (albeit tired) accounts receivable clerk,
can undo all the good will of a six-day stay and a successful
surgical experience. It's not fair-but of course it is. It's up

A Pacific Gas & Electric officer provides a corroborating
experience. In the midst of storms that knocked out service,
PG&E used to provide a taped message that described what
was going on in the system . It was changed very regularly
and, in fact , kept quite up-to-date. But complaints of impersonalness were frequent. So they changed the routine. A human being started answering the phone. In reality, the live
person was not as up-to-date as the regularly adjusted taped
messages . But PG&E got rave notices. It makes one human
being happy to hear the voice of another human being.
American Airlines President Robert Crandall was emphatic about the same thing. He came across many, many complaints that American's response to lost baggage was
hopelessly impersonal. If a bag was lost and it wasn't during
working hours in that particular locale, the aggrieved party
would be confronted by a taped message asking that he or
she call back at 9 a.m. So Crandall arranged with the phone
company (they really are quite effective) so that any phone
call would be passed through the system at any hour from
any location so that a live voice would answer. In reality the
live voice didn't know anything more than the taped message. But the real reality (perceived reality by the customer)
was that the live person provided a degree of comfort unmatched by the tape machine.
Consider the importance of the personal touch. Joe Girard
sold more cars than anyone else in the world for 11 consecutive years, more than twice as many as the number two person in 10 of those years. His magic, in his own words, was
that "I care." It meant, for instance, sending people cardsbirthday, and on other occasions-after they bought a car
from him to remind them that he cared about them, that he
remembered them. (Maybe it's not a big deal, but it recently
occurred to me that I've yet to get a card from anybody I've
bought a car from, after 25 years of car buying . So, I guess
it is a big deal.) "The great restaurants have love and care coming out of their kitchen. Whan I sell a car, my customer's going to leave with the same feeling he'll get when he walks
out of a great restaurant," says Girard. And then Joe says something odd: "I want to sell you a lemon. Because then I can
really show you how I perform for you with the service
department."

spot, deep in the West Virginia hills . They drove for three
hours in blinding rain, snaking through the mountains, in
order to arrive at the Union Carbide site in time to get the
machine up before Watson made his call. And, of course, a
typical IBM touch, when they arrived at 4 a .m., Watson's executive assistant was miraculously waiting there to greet them.
Where did he come from? How did he get there? Heaven only
knows. But he did it. It's the IBM way. In fact, in Tom Watson Jr.'s book, A Business and Its Beliefs, when he illustrates
"IBM means service," he talks about "the relationship between the company and the customer, their mutual trust and
the importance of reputation. The idea of putting the customer first-always-if carried out with real conviction by
a company, can make a good deal of difference in its destiny." And indeed it has. IBM's technology is superb. But it
has seldom been exactly at the leading edge and only rarely
has it been ahead. The IBM magic does start with Tom Watson Sr., of course. The image I most commonly carry around
is of the old man, in a deep depression in the 1890s, selling
pianos to farmers out of Painted Post in rural western New
York State. In that environment he surely learned the special
edges that were necessary to get a product on to a customer's
premises.
And company after company has since taken its lumps
under the IBM spell. Burroughs, Control Data, General Electric, Singer, Xerox, RCA, Univac, Honeywell, Amdahl, Apple.
All have had a technology edge at one time or another, but
they've almost all sold exactly on the basis of that temporary
set of "gee whiz" properties of their machines. IBM continues
to sell, above all, absolute reliability. That's reliability in the
special sense that a jillion people from Armonk to Paris to
Singapore will "somehow" land on the customer's premises
if the thing should ever break down. Compare this with the
earlier VW story.
A banker in Columbus, chairman of a very progressive
bank, underscored the point: ''I'm almost ashamed to say that
I signed up for IBM again. Amdahl offered me a much better
deal, both in terms of price and technical performance. But
I've got a lot on my platter, and I don't want to lie awake
at 3 a .m. wondering if Mrs. Jones' trust account somehow
got lost in new operating system software produced by Amdahl. IBM, plain and simple, makes me feel comfortable."
Of course IBM's quality is good. But, in fact, they don't
always rank at the top of the quality rating. (A recent Fortune summary put Hewlett-Packard and several others ahead
of them.) It's almost (no discourtesy toward IBM intended)
as if they were saying "I want to sell you a lemon." They don't,
of course. Yet where they really shine is in dealing with the
customer. In the midst of a host of computer company ads
promising new gee-whiz features, IBM is still at it. In a recent two-page spread, an ad featuring a pillow with an IBM
logo emblazoned on it, carried this tag line : "What most people want from a computer company is a good night's sleep."
There's another story I like to tell, especially, to technological company executives. In Silicon Valley we call personal
computers, anything but simple machines, "commodities."
It's a term I despise. Call something a commodity and it soon

T

hat same idea is rampant at IBM . I find, for
instance, that IBM customers seldom will tell you
how great the IBM machines are, but they often tell
you about the failures. But wait! What they really want to
tell you is how IBM fixed the failures. A data processing vice
president at Lanier tells me his IBM experience every time
I see him, how IBM moved heaven and earth to get a machine
up in no time flat .
I talked to a Hewlett-Packard executive who spent over a
dozen years at IBM. He regales me with story after story: A
time, for instance, when a Union Carbide machine crashed .
IBM founder Thomas Watson was going to call on the president of Union Carbide at 8 a.m. on a Monday morning to
report on it. The Hewlett-Packard man remembers getting on
a bus with 22 colleagues at midnight to head for the trouble
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CoMMON CouRTESY
"My students may say that
superior service is not an
unassailable barrier to competitive entry. I think their nuts."

"midsize growth companies" (companies between $25 million and $1 billion in sales, with high compound growth rates
each year over a five~year period) . These are the companies
that create America's jobs. The study focuses on management
characteristics in the top 4 5 of these companies-a group not
dominated , as might be expected, by technology businesses,
but represented as well by A.P. Cross (the pen people), Lenox
(the chinamakers) and Dunkin' Donuts, among others. The
principal conclusion: "Winners almost always compete by
delivering a product that supplies superior value to the customer, rather than one that costs less. Most business strategists
believe that the winners are those that capture commanding
market shares through lower cost (and price) . The winning
mid-size companies compete on the value of their products
and services and enjoy premium prices."

becomes one. Service and quality are soon ignored. Cost and
price are the only parameters that are adjusted. A personal
computer a commodity? Nonsense. Before going to talk to
a technology company executive recently, I did a solid 20
minutes of market research . I began by asking, "What would
two engineers (I'm one) agree is a commodity?" Toilet paper,
for sure. Then I went to a local cooperative store and I priced
generic toilet paper-one-ply, four rolls, to be exact. The
price: 79 cents. I wandered only two blocks away to a 7-11.
There I priced Procter & Gamble's Charmin-apparently the
same stuff, four rolls, one-ply. The price: $1.99 . The cost to
make it is about a quarter. So, as I tell my friends in the technology companies, "In two blocks, $1.20 was added to a
25-cent product, moreover a product that any fool would
agree is apparently a commodity in a mature market ." Of
course, it's not a commodity. That's the point. P&G 's longtime (150 years) devotion to quality in an absolute sense and
in ways special to customer perceptions and Southland's (7-11)
service/distribution edge have wildly enhanced a mundane
product-and made it distinctly not a commodity. Procter
& Gamble's toilet paper and soap, and numerous companies'
other products, are among a surprisingly large group that I
call "silk purses from sows ' ears."
Typical-or atypical by world standards-is Frito Lay. It's
a S2. 5 billion potato chip and pretzel company with an 80
percent market share in three-quarters of the United States
and margins that are the envy of this seemingly commodity
industry. Frito's magic is audacious service. They promise
mom and pop gas stations and the flagship Safeway alike a
99 .5 percent chance of a daily sales call. And the daily sales
call is indeed the kind that leads the customer to "perceive
service in his own (positive) terms."
Frito Lay's Senior Vice President, Bill Korn, who's P & G
trained, says, "Demographics don't count. Companies forge
their own destinies . If you act like you are in a mature (price
only) market, you will be." It's this kind of attitude that counts
- the Norman Vincent Peale approach . Northstar, for instance, is an unparalleled success as a ski resort-and they
have over twice as many staff members per skier than any
of their major competitors. It's audacity of the Frito Lay sort .
And it pays.

T

he health care industry, in my view, is subject to
the same equation . Cost control is essential, to be
sure. And new regulations will cause an even greater
focus on it. But only the foolish will rush so hard to "go lean
and mean" that they compromise quality of service. The
health care consumer, regardless of the government or insuring intermediary, will opt, over the long haul, for superior
service. As David Ogilvy, the advertising genius, reminds us
none too gently in his latest masterpiece, Ogilvy on Advet·tising, "The consumer is not an idiot. She's your wife." (Or
husband, son, daughter, mother, aunt .)
Mars, McDonald's, Disney, Frito, Marriott, Joe Girard, Caterpillar, IBM . What they really have in common is intensity.
J . Willard Marriott Sr., until he was in his 80s, personally read
all the complaint cards that came through the multibillion
dollar Marriott system. Girard sent out 13 ,000 "I care" cards
a month. Every observer of Disney goes away stunned by the
investment Disney makes and the energy it puts into park
cleanliness. McDonald's misses no opportunity to work on
the details of "Quality, Service, Cleanliness, and Value." Buck
Rodgers of IBM says, "Above all , we want a reputation for
doing the little things well." A decades-long observer of Procter & Gamble notes, "They are so thorough it's boring."
There is no magic. There is no panacea. Joe Girard simply
sent out 13 ,000 cards a month. He listened attentively at training programs, which his more-jaded car sales colleagues
didn't pay much attention to. He thought he always had something more to learn .
A revealing book of the self-help type, Ten Greatest
Salespersons, talks about the leading real estate salesperson,
the leading Avon salesperson , the leading Amway salesperson , the leading IBM salesperson , and Joe Girard, among
others. Edna Larsen is the '1\.von lady." Her customers are "not
customers," they are "my girls." She talks endlessly about
wandering through snow and sleet and hail-once with a
broken arm-because her girls depend on her. "I offer a service to my girls, and I never want them to think I would let
them down." Rich Port, the real estate salesperson described
in the book, says simply, "The key to success is service."
Bad service, on the other hand , sticks in the craw. It was
Good Friday. I stopped at the bank with my plastic Versateller

T

he silk purse companies include Maytag, dominating v_ia quality in a _mature, co_mpetitiv~ market for
washmg machmes wtth a motor mvented m 1935; halfbillion dollar Perdue Farms (Frank Perdue: "It takes a tough
man to make a tender chicken"); and Mars (where the old
man used to spend half his time on the road making sure the
candy bar wrappings were right). Procter & Gamble's concern for audacity (they shorted the army and ignored hygenic
consequences so they would not have to compromise soap
quality with a synthetic ingredient in the Civil War) extends
to other companies-Tupperware, Mary Kay, and on it goes.
Startling confirmation of the notion that almost all winners focus on the revenue enhancement side of the equation
comes from a recent study sponsored by the American Business Conference, a new lobby that represents the nonvocal ,
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It was a helluva day: The Bank of America and Volkswagen
of America are pretty solid enterprises. But it doesn't remind
me much of IBM or my Shell station or the liquor store.
Nobody went the extra mile-nor even an inch . Nobody
demonstrated anything approaching common courtesy.
Everyone was too busy to serve the customer. Am I a crank?
Was it an anomaly? I'll let you be the judge. I wrote it off
as a rotten day. My students may say that superior service
is not an unassailable barrier to competitive entry. I think
they 're nuts.
If you don't have it-superior service, that is-how do you
get it? A partial solution for many companies is simpleexecutives need to become naive. I begged some software
programmers recently to "become naive again ." It's hard to
do. By that I mean to get in touch with live data, live customers, the real problems that people have.
I have a colleague who teaches at the Harvard Business
School. He reteaches himself to teach by learning something
new every couple of years-playing the piano, cross-country
skiing. He says it 's a marvelous discipline. He re-learns just
how difficult it is to be naive, and how slowly one has to
go to reach the beginning student. I'd like to see managers
become naive, so they can learn what it 's like to be a real
customer.

bank card to pick up a hundred bucks for the weekend . The
machine at the Bank of America was down (I had shifted accounts from another bank, Crocker Bank, a few months before because their card machines never seemed-my
doubtless faulty impression, but so what-to be up) . This was
my very first trip to the B of A to use the new card. The line
was long and the bank was closing in just half an hour. A
clerk took pity on me and went off to see if she could help.
Well, since the computer was down, there was no way, she
said, to find out what my checking account balance was
(I didn't have my checkbook with me), based on my Versateller card number. I was just out of luck . No money for the
weekend . I have a corporate account there, too-or I used
to. But I didn't put the arm on them; I didn't tell them I had
a corporate account. It just seems to me that they could have
helped me get some money for the weekend.

A

nd then, flush with success of having a book become a bestseller, I decided to buy a Volkswagen
convertible. I went to the Yellow Pages to look up VW
dealers. What an easy mark! I had already decided exactly
which car I wanted. I described it to the first dealer I called ,
and he told me, with great certainty and after no reflection
whatsoever, that "there isn't one of them in the entire state
of California." But I should come in and sign up with him ,
because he will get one in just a few weeks when the first
ones come in . " Our dealership has been promised the very
first shipment of the new models," he told me. I called the
next guy. He said they didn't have any either, but they were
going to be getting some next week. Sounding better! I wasn't
quite ready to give up, so I called a third dealer. You guessed
it: He had two of them-now. So off I went, not to the closest
dealer but to the third one, about 25 miles away. I arrived
and-well, he wished he'd had my phone number, because
"only seconds" after I called, he discovered that he didn't
have any. But no matter, I could just sign a contract and they'd
have some soon . Is it possible for anybody to tell the truth?
I think I'm reasonably strong when confronted with reality,
but I have a tough time handling lies. By the way, the sad
story is that I didn't even consider one of Mr. Iacocca's new
Chrysler convertibles, the only other low-priced convertible
alternative. I know he's worked miracles, but I've simply lost
confidence in modestly priced American cars. I rented a
Chrysler K-car a couple of years ago and, well-shake, rattle
and roll.
·
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everal companies have done it. Many have not. A
Sloan student from General Motors analyzes what
he thinks is the source of many of GM's problems:
"They (executives) drive down the highway outside
Detroit. All the car company employees and their suppliers
are virtually required to buy American cars. The executive
looks to his left, looks to his right: 'Everybody's still driving
American cars,' is the implicit feeling. Then he pulls into the
company garage. Three people service his car for the next
eight hours . When he leaves work, he gets in , it starts like
a charm. Then it 's off to the country club. After the second
martini, he expansively views the parking lot and sees that
it is full of the big ones-the Continentals and the Sevilles,
too.
' 1\.11 the tons of market research data that we have don't
make up for the lack of 'feel.' If just one of those companies
had moved to California they would have learned the bitter
truth : Californians just don't like American cars anymore.
Those odd names-Honda , Toyota, Datsun , are all over the
highways. Even I, and I consider myself pretty darned en-
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their customer I.Q. have started requiring their top 200 or 300
people (at least) to spend five full days in the field a month,
with real customers. And they've often insisted that their staff
marketers and nonmarketing people (line and staff) do the
same. Others have generated a "hundred ways for the next 60
days" to practice "MBWA'!...._a Hewlett-Packard term meaning
"Managing By Wandering Around:'!...._with customers.
The message for health care professionals is equally clear,
especially those in administrative roles: Get out of the office
and into the wards-regularly. And into the accounts receivable operation. A political appointee in the health care
bureaucracy in Pennsylvania is demanding that all of his employees spend a minimum of one afternoon a week in a field
office, working with new clients, filling in the forms across
the counter, to get a dose of the real world-and of the devilish devices created to intercede between the client and the
delivery of service.

lightened, didn't really feel it in the most important sense
until I moved to Palo Alto."

I

t's a tough lesson that automobile companies have
had to learn, and there's some evidence that they still
haven't understood it. How do you keep in touch in a
tangible, "naive" way? P & G found a way. They were the
first major packaged-goods company to list an "800" number on all their products. In the first year, they had responses
from 250,000 customers. More significant, my colleague Bob
Waterman learned, they took about 5,000 of them, unedited
and not summarized by the market research department, and
bundled them off to the board of directors. The board analyzed them in a three-meeting sequence. I have since learned
of a group executive who listens in on the 800 line a couple
of hours a week. That's live data, real data.
A senior officer in an apparel-making company makes the
same point: "We have tons of data," he notes, "but every other
weekend I spend a full day (in a noted retailer's store) selling
our product and those of other companies. The data are important, to put it mildly, but a large share of my learning
comes from keeping in personal contact with real customers."
All Lanier officers make monthly sales calls. The chairman
of United Skates of America (a successful roller-skating rink
chain) insists that all of his senior officers maintain live accounts: "There isn't a whole lot of discussion when a policy
issue comes up. We've all been to the field-and recently."
At General Instruments, a custom chip manager made his
young engineers man the booths of a company for which they
were supplying chips. "After two days in the booth, they were
born again." Hewlett-Packard, 3M, and Texas Instruments
similarly insist that all of their engineers-and researchersbecome involved in customer visits and early sales calls.
Another twist-aimed specifically at the problem of people who have their car (product) serviced in the company
garage, a la the GM story: An appliance maker's president
won't allow his managers to buy appliances from the company store, or to get them serviced through the in-house service department. He insists that they buy in the market, and
get service in the market, to get a sample of what life is like
for the average customer.
Palpability and touch are important in any number of special ways. The successful restaurant chain T.G.I. Friday's insists, for instance, that its bartenders each learn five new
customers' names per week .. It personalizes service. Pure
genius!
Of course, sophisticated market data are absolutely crucial.
Yet I remember hearing from an insider: "The Edsel was the
most market-researched car in history." It's just that abstractions shouldn't count 100 percent. We don't really "feel"
problems, especially quality and service problems, unless we
somehow deal with average customers in an average settingand hear it in their own words, with their emotions, at the
end of a long day for them. The "in touch" process can (and
must) become "routine" enough so that our "tactile" data base
does become almost "statistically valid." Several companies
that have used In Search of Excellence as a basis for assessing

M

anagers who do stay naive and get out with
customers are unlikely to espouse the great industrial fallacy : "This is a product that sells itself."
Such managers may gain a new respect for receptionists and
store clerks-the frontline people who deal with customers
daily. They may even devote more energy and resources to
training those people to do their jobs well and courteously.
None of this is "soft stuff'!...._it's the hard stuff, the perception of quality and service, that makes the IBMs and
McDonald's of the world what they are.
The unassailable competitive advantage is boiled down to
service, quality, and courtesy. Service with a smile. Of course,
everyone should provide it. Why else be in business? But unfortunately Buck Rodgers is right. It is a rarity. Why does it
have to be that way? The answer may lie in our love affair
with analytic models . Or with "breakthrough solutions" in
strategy, manufacturing, or technology that will make up for
decades of mismanagement and rotten public relations. Dina
Nemeroff of Citicorp did a major study of superbly performing service companies. The attitude that is required, she notes,
was best expressed by one respondent in her interview who
said, "Each one of us is the company."
Nemeroff adds, "Good employee relations is good customer relations." It's hard work, it's an agonizing game of
inches, of millimeters. It is a thousand things done a little
better. No one of them is going to make a difference. The
thousand taken together, over time, do indeed add up to an
unquestionable advantage that no amount of bricks, mortar,
or robotics will be able to take away.
•

Tbomas]. Peters is coautbor witb Robert Waterman ojln Search of
Excellence, wbicb bas sold 15 million copies and appears in 15
languages. His new book, A Passion for Excellence: The Leadership
Difference, was released in May by Random House, Inc. He bas been
a guest lecturer in tbe Executive Development Center at Santa Clara
for several years.
Copyright 1984 Tbe Skunkworks, Inc. All Rights Reserved.
Tbomas]. Peters.
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BY T. JOHN WHALEN, JR.

OPEC has lost its near-monopoly grip on the world oil market.

S

ince the development of the petroleum sector more
than forty years ago, the structure of that industry
has spawned periods of monopoly and periods of
rigorous competition. This pattern has been typical of both
the domestic oil industry as well as international markets.
Of recent historical interest is the rise and fall of the Organization of Petroleum Exporting Countries (OPEC) . This essay
traces the evolution of OPEC, discusses the dominant factors that have led to recent reduction of its power, and analyzes OPEC's impact on world oil supplies and prices.

to approximately 70 percent of the market . The second factor was the imposition by the United States of import quotas
on foreign oil. During the 1950s growing imports of lowerpriced foreign crude oil had threatened to undermine the
United States' attempt to maintain high domestic prices . In
response to this threat, the U.S. government imposed "voluntary" quotas in 1957, which were made mandatory in 1959.
This domestic policy closed off a highly significant portion
of the demand for foreign oil. As a result, the amount of foreign crude oil flowing to the rest of the noncommunist world
increased substantially, which, in turn, intensified international competition and depressed world prices. The third factor was an enormous increase in Soviet oil exports. Between
1950 and 1960, oil output from the USSR increased over
fourfold.
By the late 1950s, Middle Eastern oil was selling from $1.60
to $2 .50 a barrel. The price range was dictated by variations
in the quality of the crude. At the same time, crude oil was
selling at well over $3 a barrel in the United States. The
differential between the domestic and international prices was
maintained due to the U.S. import restrictions. The decline
in international oil prices obviously reduced the revenues
received by the oil-producing countries, regardless of whether
the revenue was based on royalties or a share in profits.

The Pre-OPEC Period
The history of the petroleum industry since 1945 has been
dominated by developments in the Middle East . At the conclusion of World War II and during the robust recovery of
the Western nations, a group of petroleum companies labeled
the "Seven Sisters" dominated international oil markets. The
Seven Sisters were Exxon, British Petroleum, Shell, Gulf, Texaco, Standard Oil of California, and Mobil. Prior to 1950 the
Seven Sisters stood virtually alone in the foreign trade of oil.
These companies were able to control crude prices through
cartel arrangements among themselves. In addition, the Sisters, were able to dictate concessions from the oil-producing
nations in the Middle East. In exchange for exploration and
production rights in Middle Eastern oil countries, the petroleum companies paid royalties and taxes on the oil extracted.
By 1950 the Seven Sisters controlled more than 80 percent
of foreign oil sources, and U.S. domestic production comprised over one-half of the world's output of oil.
During the decade of the 1950s, international oil prices
began to decline. The causes of this decline were threefold .
The first factor was the entry of new competition into international markets. During this period new companies such
as Amerada-Hess, ARCO, Citgo, Getty, Occidental, Phillips,
Marathon, and Sun began competing with the Seven Sisters.
By 1960 the Seven Sisters' share of foreign oil had declined

The Emergence of OPEC
In 1945 the League of Arab States (the Arab League) was
formed to develop the general economic and political aims
of the Arab countries. Since its founding in 1945, the Arab
League had considered forming an Arab petroleum organization. However, members of the Arab League did not control enough of the world petroleum supplies to enable them
to become an effective bargaining agent in world markets.
As a result of this difficulty, the League invited Iran and
Venezuela as "observers" when it sponsored the first Arab
Petroleum Congress in 1959. The primary reason for the for-
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political forces must be
considered, it is economic factors
that could weaken OPEC's power
in the future."

mation of the Arab Petroleum Congress was to counteract the
18-cent-a-barrel price reduction imposed on them by the
major international oil companies. It was, however, unsuccessful.
Because of another price reduction of ten cents a barrel
by the oil companies, again without consulting the host
governments, representatives of the governments of Iran, Iraq.
Kuwait, Venezuela, and Saudi Arabia met in Baghdad in September 1960. At this meeting, the countries decided to establish a new, permanent organization called the Organization
of Petroleum Exporting Countries (OPEC). By 1962, Indonesia, Libya, and Qatar joined OPEC. In the following years,
Abu Dhabi, Nigeria, Algeria, and Ecuador also joined the organization bringing the total membership to twelve nations.
Thus, OPEC controlled approximately 75 percent of the
world's known oil reserves .
The announced objectives of OPEC were threefold: first,
to raise crude oil prices on the international markets; second,
to increase the revenues paid to the exporting countries by
the oil companies; and third, to regulate production in order
to stabilize prices.
In 1968 Kuwait, Libya, and Saudi Arabia formed the Organization of Arab Petroleum Exporting Countries (OAPEC).
Eventually, the OAPEC included the original membership of
the Arab League. In 1973 OAPEC decided to use oil as "a
weapon" in the Arab-Israeli war.

supplies, the disappearance of the surplus in the 1970s enabled implementation of the policy.
The 1973 Crisis
Major changes in the early 1970s precipitated the 1973 oil
crisis. During the late 1960s, the rate of inflation in the
Western world accelerated. For example, in the United States
from 1960 to 1964, the average annual increase in the consumer price index was 1.2 percent; from 1965 to 1969, it increased to 3.8 percent; in 1970, 5.5 percent; 3.4 percent in
1971 and 1972; and 8.8 percent in 1973. Oil prices did not
increase at an equivalent rate. Thus, OPEC members concluded that if petroleum prices did not increase along with other
commodity prices, the purchasing power of their oil revenues
would be correspondingly reduced . In addition, worldwide
oil consumption was up significantly, thereby reducing and
eventually eliminating the oil surpluses of the 1960s.
The crisis came to a head in October 1973 . United States '
consumption of oil had exceeded its domestic supplies. Import quotas were eliminated and 100 percent domestic output encouraged. In addition, European consumption was at
an all-time high. Concurrent with the economic changes
came the Yom Kipper war and the resulting embargo by the
Arab states. OPEC was now in a position to dictate world oil
prices. Table 1 lists OPEC prices, including taxes paid, for
Saudi Arabian light oil.

I

*

of the cartel-the revolution in Iran and the resulting war
between Iran and Iraq . There were dramatic increases in
OPEC oil prices, with the price increasing to over $30 a barrel in 1979.
This increase in international oil prices was reflected in the
United States ' price of petroleum, which increased from
$12 .69 in 1979 to $21.59 in 1980 and to $31.77 in 1981, a
150 percent increase since 1979.
The price increases were not uniform for all OPEC members, varying as much as $5 dollars a barrel. Order was temporarily restored in 1981 with an agreed cartel price of about
$34 a barrel.
The sudden surge in oil prices during 1979 to 1981 caused
two forces to appear that were to prove serious problems for
the stability of the cartel agreement during the next few years.
First, the rapid escalation of oil prices induced nonmembers
of OPEC to increase discovery, development, and production
of crude oil. Substantial new quantities of oil started to flow
from the North Sea, Mexico, and elsewhere. Second, conservation efforts begun in the 1970s were becoming successful.
In addition, the Western world experienced the worst
recession since the 1930s. Obviously, this substantially
reduced the demand for petroleum in the United States, as
well as in international markets. Table 2 illustrates the results
of these forces .

The Rise of OPEC
Prior to the 1967 Arab-Israeli war, OPEC had made some
progress toward reaching its objectives, but its achievements
were not dramatic. During this time, the organization did,
however, clearly improve its bargaining position.
Although it was unable to become the single bargaining
agent for its members, OPEC was able to arrive at a unified
policy. The oil companies refused to deal directly with OPEC
and continued to negotiate with the individual countries. But
the ability of member countries to arrive at a consensus policy
enabled the individual countries to extract higher prices from
the oil companies. Thus, the exporting countries were able
to increase their per barrel revenue even during a time when
the world oil glut was increasing.
As a result of the 1967 Arab-Israeli war, the Arab oilexporting nations (OAPEC) began an embargo of oil supplies
to the United States. However, the embargo was unsuccessful for several reasons. First, oil-importing nations had ample reserves of oil. Second, the United States, by using its
substantial reserves and increasing domestic production, was
not only able to satisfy its domestic demand but also to increase its exports to Western Europe. Third, the non-Arab
members of OPEC (i.e., Venezuela) were not willing to follow the embargo, and , in fact , increased production. In addition, the Arab countries were being denied needed oil
revenue from the lack of sales to the United States.
In June 1968, OPEC adopted a policy that declared that
the oil companies' payments to governments were to be based
on a price determined by the OPEC cartel. While the stated
policy could not be enforced initially because of surplus oil

Table 2
Demand

Table 1
Tax Paid (f.o.b. cost

Date

per barrel)

January 1971
January 1972
January 1973

81.10
1.55
1.62
3.15

October 1973
January 1974

7.11

OPEC Since 1973
The period from 1973 to 1978 can be characterized as a
stable period with gradual increases in oil prices. For example, the per barrel price of crude in the United States increased
from $6.87 in 1974 to $9 in 1978 . The OPEC cartel followed
a policy of varying output so as to maintain the international
price at its agreed-upon level.
Clearly, by this period monopoly power had shifted from
the Seven Sisters to OPEC. The member countries of OPEC
accumulated vast reserves of oil for foreign exchange. These
reserves were used to make foreign investments as well as
to purchase facilities from some of the international oil companies. In some instances, member countries nationalized the
oil assets within their boundaries, thereby further reducing
the market power of international oil companies.
During the late 1970s, cracks began to appear in OPEC. Two
major political disturbances contributed to the weakening
10
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Year

World Production U.S. Consumption
(billion bbl)
(milllqn bbl)

1965
1970
1975
1977
1978
1980
1981
1982

11.1
16.7
19.3
21.8
20.4

4 ,202
5,364
5,958
6,272
6 ,870
6 ,242
5 ,861
5,568

U.S. Imports
(million bbl)
502
535
1,581
2,508
2,4 06
1,975
1,751
1,4 17

It should be noted that while world oil production remained relatively constant during the late 1970s and early
1980s, U.S. consumption decreased substantially from a high
of 6 ,870 million barrels in 1978 to 5,568 million barrels in
1982. This caused U.S. oil imports to drop from 2,406 million barrels in 1978 to 1,417 million barrels in 1982 . As previously mentioned, this decrease in domestic consumption and
imports was caused by conservation efforts and declining
economic activity.
In 1979 OPEC was producing over 30 million barrels a day.
Because of the reduction in world consumption of petroleum from 1980 on, together with the increased supply of
non-OPEC oil in international markets . OPEC faced two
choices-either substantially reduce prices or dramatically
curtail output. OPEC elected to reduce output. By 1982 its
daily output was reduced to 18.5 million barrels. This reduction in output was insufficient to maintain the world price
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at the 1981level of $34 a barrel. The result was not-so-secret
price reductions by some members of the cartel. Iran and
Iraq, in desperate need of foreign revenues to finance their
war, consistently violated the agreed-upon price. Nigeria ,
which needed to correct its balance of payments, also frequently shaded the official OPEC prices .
On January 24, 19.83, OPEC ministers again met for the
purpose of stabilizing prices. The ministers further reduced
output quotas as an attempt to maintain the benchmark price
at $34 a barrel. Table 3 shows the allocations among OPEC
members .

BY WILLIAM J . WOOD, S.J.

Table 3
OPEC Production
(barrels per day)
Former Allocation

1983 Allocation

Algeria
Ecuador
Gabon
Indonesia
Ir an
Iraq
Kuwait
Libya
Nigeria
Qatar
Saudi Arabia
United Arab Emirates
Venezuela

700,000
200 ,000
200,000
1,300,000
3 ,200 ,000
700 ,000
700,000
1,500,000
1,000,000
300,000
5,000 ,000
1,000,000
2,200 ,000

750 ,000
200,000
175 ,000
1,300,000
2 ,500,000
1,300,000
1, 100,000
1,200,000
1,300,000
330,000
4 ,500,000
1, 100,000
1,700,000

TOTALS

18,000,000

17, 455,000

The world will be shaped by those who wake up and choose to shape it.

0

These political forces involve the Iran-Iraq war and the
divergence of goals between Arab and non-Arab members
of OPEC. It would seem difficult for Iran and Iraq to act collusively in OPEC pricing and output decisions while simultaneously engaging in a brutal, prolonged military battle.
While it is possible, though unlikely, that Arab members
could agree on a common policy toward Israel and the
United States, the non-Arab members of OPEC have shown
little inclination of getting involved in this situation.
Although the political forces must be considered, it is the
economic factors that could substantially weaken the power
of OPEC in the future. As already mentioned, the substantial increase in output coming from non-OPEC countries will
certainly weaken OPEC just as the growth of independent
oil companies weakened the monopoly position of the Seven
Sisters decades before. In addition, the growing need for the
OPEC countries to obtain added foreign revenue should lead
to continued pressure of several of its members to shade the
official OPEC price . Recent cutbacks in OPEC output have
largely been achieved by reducing Saudi Arabia's allocation.
In 1981 Saudi Arabia was producing 10 million barrels a day;
in early 1985, the figure was closer to 3 million .
Certainly over the near term, it does not seem likely that
the world will experience any substantial increase in the price
of crude oil.
•

Since the 1983 meeting, world oil prices have continued
to decline . In early 1985 , the current OPEC benchmark price
was $28 per barrel, which corresponded to the international
market price .
In summary, by the early 1980s, U.S. dependence on OPEC
supplies had decreased dramatically . In 1979 the United
States was importing approximately 5.5 million barrels of
oil per day from OPEC. By 1982 this figure had dropped to
approximately 2 million barrels . OPEC's output had been
reduced by almost one-half while , at the same time , oil QUtput by nonmembers of the cartel had increased. Although
OPEC is currently still a major force in international oil markets , it has lost its earlier near-monopoly position.
Future Prospects for OPEC
At this time there are conflicting forces operating regarding the stability of the OPEC cartel agreement. Certainly, economic recovery in the United States and Western Europe has
increased the demand for world petroleum and has thereby
stabilized world petroleum prices .
On the other hand, there are a number of political and economic factors that will tend to substantially reduce the power
of OPEC in the years to come.

j obn \Vbalen is a professor of economics and director of
undergraduate education in tbe Leavey Scbool of
Business and Administration.
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n a bleak cold day in December 1966 in Wepion,
Belgium, a young Congolese Brother knocked on the
door of my room at the Institut Bellarmin. This was
a house of formation for Jesuits and , a year-and-a-half ordained, I was pursuing "tertianship," the final year of a Jesuit's
spiritual formation . Brother Konda was stopping over for a
week with us , on his way back to his Jesuit community in
the Belgian Congo, which has since become the Republic of
Zaire.
Brother Kanda's father had died recently, leaving a wife
and ten children . According to African custom, the oldest son
is expected to carry on the father's role as provider until the
children are raised . Brother Kanda was the oldest son . But
he not only had left home, he had joined the Society of]esus
and taken permanent vows as a religious. What was he to do?
His choice seemed to be to either find the money somehow
to support the family for ten years, or to leave the order and
take over his father's position as head of the family and breadwinner.
Quite briefly, what he wanted from me was $50,000 , which
would be about $500 ,000 in today's economy.
When he heard that an American Jesuit was living in the
house, he imagined he had stumbled into a goldmine. For,
in all sincerity, Brother Konda thought all Americans were
rich; he thought that I could lay my hands on $50 ,000 by
simply making a phone call.
Such was his image of America, which had been shaped
primarily by movies and news reports of politicians, movie
stars, and sports figures. For him , America meant affluent ,
rich , rolling in wealth . And he is not alone in harboring that
image.
The purpose of sharing this story with you is to try to explain why I call myself an affluent American. After all, from
a technical point of view, I am poor. Because of my vow of
poverty I own nothing, not even the clothes on my back.
From family background and upbringing I am a combination
of working class/lower middle class. But in the eyes of the
Summer 1985

people of the Third World, of Eastern Europe, and even many
in Western Europe, to be American is to be affluent . The vast
majority of the world 's population beyond our borders who
live in absolute or relative poverty, and the 35 million Americans whose income keeps them under the poverty line, regard
you and me as affluent.
Whether how others perceive us is accurate or not , it is
important to pay attention to their perception. For if we speak
of absolute poverty and relative poverty, perhaps we can also
speak of absolute and relative affluence. Relative to the vast
majority of people, I am certainly affluent . Not only are all
my material needs taken care of and not only do I have no
worry about being provided for if I get sick or in my old age,
but I have more than I need, a lot more; I live in material
comfort . Compared to most people in the world and to a significant minority in this country, I am indeed affluent.

The Ideology of Affluence
But more significant in the context of responding to global
poverty, is that we Americans are inexorably part of an affluent society. We are only 6 percent of the world's population, yet we use and control over 50 percent of the world 's
resources. We are caught up, even as part of the ''American
Dream," in an ideology of affluence, that happiness and human fulfillment consist in having more and more.
Affluence of itself bespeaks neither evil nor good , vice nor
vir tue, though Jesus warned that it is harder for a rich person to enter the Kingdom of God than for a camel to pass
through the eye of a needle. But I am suggesting that American society and culture is seriously afflicted with, if not dominated by, the ideology of affluence, an ideology that borders
on idolatry. Eric Fromm refers to this dominant thoughtpattern as the "having" mode of existence, as opposed to the
"being " mode, and finds its roots in 18th century capitalism
when economic behavior became separate from ethics and
human values. "In the having mode of existence my relationship to the world is one of possessing and owning, one in
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''A society dominated by the at-

titude that having is more valuable
than being inevitably becomes
comtemptous of human life."

which i want to make everybody and everything , including
myself, my property." The highest goal in this ideology is to
have more and more. More is better.
Underpinning the ideology of affluence are two
philosophical and pseudo-ethical premises . The first is that
the answer to the problem of human existence is radical
hedonism, the theory that human fulfillment and well-being
comes from the satisfaction of every desire. The second
premise is that the pursuit of individual egoism leads to harmony and peace and even to the realization of the common
good. What our society holds out as the ultimate in human
living is unlimited consumption .
Very few of us would admit to radical hedonism and unlimited egoism as our philosophy of life. But my point is that ,
willy nilly, we are caught up in the ideology of affluence
which permeates the economic and social structures of our
society. Perhaps waste is the most blatant symptom of our
malady. We are so used to waste we do not even notice it.
Yet visitors to the United States, especially those from poor
countries, are astonished and scandalized by the waste they
perceive here wherever they turn . They sense that what we
waste, in food , fibre, water, and energy, could sustain their
own countries quite adequately, if not comfortably.
But waste is only one expression of the ideology of affluence. It is further expressed by the abuse of land, the pollution of the environment, and the overdependence on fossil
fuel energy, which characterizes American farming and moved
a Kentucky farmer-poet named Wendell Berry to write a book
entitled , The Unsettling of America. The lust for affluence
has blinded us to the sacredness of the earth and our need
as human beings to live in right relationship with nature for
the sake of human life and culture. There is no room in the
affluent society for gratitude in the realization that all we have,
all we are, and the earth and atmosphere that sustain us are
God 's gifts, to be received and used lovingly and responsibly with faithful stewardship.
A society dominated by the attitude that having is more
valuable than being, inevitably becomes as contemptuous of
human life as it is contemptuous of nature. Being connotes
all that is dynamic: living and loving life, changing, growing, caringly people-centered. Having is static: dead and
choosing death going nowhere with no one, dehumanizingly
thing-centered. Things are more valuable than people in the
ideology of affluence, which lusts for death : get rid of people so you can have more.
So, population control becomes the first-and , for so many
Americans, the only-response to a world of hunger. And
good sincere women are so blinded by this ideology that over
a million of their babies are aborted each year, 95 percent
of these abortions having nothing to do with rape, incest or
danger to the mother's life. Infanticide is not far off, nor is
geronticide. We are becoming more aware of the incredible
incidence of child abuse in our country, as well as the
maltreatment and abandonment of the elderly. And is it just
coincidental that recent polls indicate that 80-85 percent of
American citizens favor the death penalty? Here we are, the
most wealthy, powerful and technologically advanced nation

in the history of the world , and we have not been able to
prevent crime or protect our citiz~ns from violence, so we
allow ourselves to be duped into playing "let 's pretend" we
have a solution , by killing people. It is all part of the anti-life
sickness of the ideology of affluence.
The purpose of painting this rather bleak picture of affluence is not to arouse guilt feelings. It is to pay close attention to who I am and what I am a part of as I try to respond
to global poverty, and to analyze precisely what the problem
is which I summarize as "global poverty."

• Just as poverty must be confronted in its causality, so does
it need to be addressed as one piece in the puzzle which
is the urgent reality of our present historical situation. It
is the whole of this historical reality to which I am struggling to respond. (My development of this point is drawn
generously from the analysis of Father Albert Nolan in his
powerful little book, jesus Before Christianity. )

Global Disorder

Poverty
Reflecting on the ideology of affluence, I come to see that
the " having" mode of existence is no answer to poverty. The
alienation of affluence and its other dreadful effects such as
increasing teenage suicide, violent crime, alcoholism and
drug-addiction, sado-masochistic sex and pornography, abortion and child abuse, divorce and erosion of family values,
etc., are First World symptoms of the same disease that afflicts people of the Third World in the form of absolute
poverty. The abundance of material goods can be as dehumanizing and destructive as their absence.
Which brings me to a brief reflection on poverty itself. Let
me suggest five points about poverty to guide our responses
and, for this discussion , develop only the last point .
• " Poverty " is a thing-word , an abstraction. We are much
better off thinking about real live people who suffer
poverty and who cry out for our compassion , not just our
scientific analysis. We have much to learn from Mother
Teresa who sees and reflects the face of Christ in every
abandoned baby she cuddles, in every leper to whom she
doles out soup, in every outcast old person she brings to
her house to die in dignity.
• The principal suffering of the poor is shame and disgrace,
the feeling of being worthless, as well as powerless to determine their own lives and destinies.
• People do not suffer chronic poverty because of overpopulation or scarcity of land and natural resources, nor because they lack technological know-how.
• People are poor as the result of human decisions and
management, inequitable power relationships, maldistribution of resources, and the cultural values which deter-
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them off as virtually impossible. Sure, we could do something
really drastic about conserving the earth's resources and
searching for alternative sources of energy. But who would
agree to the loss of profit and the extra costs? We could adopt
means of transportation and production that do not pollute
the air and the rivers. We could reduce our high standard of
living voluntarily by giving up all non-essentials-including
our excessive use of paper. But where would we find the human or moral resources to motivate so many of us to make
such fundamental changes? It is hard enough to get someone to curtail his excesses for the sake of his own health and
future. What will move him to change for the sake of others,
let alone to make sacrifices for the sake of the billions who
have not yet been born?
But the world abounds with goodwilled women and men
who are deeply concerned and willing to commit themselves
as well as get involved. But what can one person or any number of persons do about it all? We are up against the system
that has its own momentum and its own dynamics.
Now we have reached the heart of the problem . Blinded
by the "having" approach to life, the world has built up an
all-inclusive political and economic system, which is not only
counter-productive and has brought us to the brink of disaster, but has become our master. Nobody seems to be able
to change or control this system . Most frightening of all is
that there is nobody at the helm and that the impersonal
machine we have so carefully designed will drag us along inexorably to our destruction.
This system , which Rubem Alves calls the Dinosaur,
produces both wealth and poverty. Wealth is concentrated
more and more in the hands of a few, while the ranks of the
poor increase. As poor nations try to measure up to the standards of development and economic growth demanded by
the First World dominated system , the more indebted they
become, and so all the poorer. Among nations, if not within
all of them , there is competition. But everyone does not in
fact have an equal chance. In simplest terms, the more one
has, the more he can make, and the more he can make, the
less there is for those who do not have enough to compete
with h im. It is a vicious circle in which the poor are always
the losers. Currently something like two billion people, nearly
two-thirds of the human race, live in subhuman conditions
with insufficient food , clothing and shelter. Hundreds of millions of people are born into this world to experience little
more than the pangs of hunger and the sufferings which result
from malnutrition and deprivation .
The most obscene thing about this ugly reality is that it
does not have to be-we live on a bounteous earth where
there is plenty for all, as long as the few know when enough
is enough . We can and do continue to produce more wealth ,
but we have built a system incapable of ensuring that the bare
necessities of life are evenly distributed . This is because it
is geared to profits rather than to people.
This passion for " having ," built into the system, must lead
to violence and war. As long as everybody wants to have
more, and unlimited consumption is the goal of living, then
competition becomes violence, and the building up of arms

mine the human relationships which are built into
economic, social and political structures.
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The destitution of millions is but one of a number of life
and death problems that characterize our age. These are a matter of life and death , not just for individuals or even just for
whole nations and civilizations, but for the entire human race.
Added to our awareness of problems that threaten the survival of mankind on this planet is our fear that there is no
solution to these problems and that no one will be able to
stop our headlong plunge towards the total destruction of
the human species.
We stand on the brink of nuclear annihilation , whether in
a nuclear war, by some freak accident , or because some madman or terrorist manages to push the button.
But destruction by nuclear weapons is only one way we
could go. We are faced with new threats that some say will
destroy us more certainly and inevitably than a nuclear war:
wasteful and earth-destructive high technology and energyintensive farming that deplete natural resources and pollute
the environment , while rapidly rendering the family farmer
extinct; and the escalation of violence and terrorism. Expanding populations could be a blessing in a world characterized
by stewardship and responsible conservation of resources .
But , unless we change our ways drastically, the population
explosion will be a curse upon us. Any one of these problems
by itself would be threatening enough to our future; taken
together they spell disaster.
Meanwhile the deserts creep up on us as soil erosion increases and more and more forests are destroyed . According
to G.Scwab in Dance with the Devil, a single Sunday edition
of the New York Times eats up 150 acres of forest land .
As Father Nolan observes, there is no need to exaggerate
these problems . Solutions can be found . But these solutions
would require such far-reaching and dramatic changes in the
values, concerns, thought-patterns and lifestyles of so many
people, especially in our country, that most would brush
Summer 1985
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GLOBAL POVERTY
"But only hungry people will
overcome world hunger; only the
poor will undo the shackles of
poverty, if we get out of the way."

for security becomes a country's pre-eminent need . Once
again a thing, national security, takes precedence over people. Apart from the institutional violence of injustice, oppression and exploitation, military governments are multiplying.
Only military dictatorship can maintain the system, since institutional violence leads to revolutionary violence, which

stering and funding governments that oppress their people
and corporations that exploit the poor. We need to stop being the leading arms' merchant of an overarmed planet. But
only hungry people will overcome world hunger; only the
poor will undo the shackles of poverty, if we get out of the
way and free ourselves of the ideology of affluence which
is destroying us.
What is good news is that people all over the world are
thinking and living in a radically hopeful manner that runs
directly counter to the destructive ideology of affluence. Signs
of hope, people selflessly working in solidarity, can be found
in Brazil and Central America, in Asia and Africa and throughout the world. A Mother Teresa has brought hope to and illuminated the human beauty to be found in the streets of
Calcutta, just as I..ech Walesa stands as a beacon of solidarity
in Eastern Europe, and a Desmond Thtu proclaims hope even
in South Africa. And here in the United States, there are thousands of people of all ages, but especially the young, who
are saying "no'; to the ideology of affluence and "yes" to
people; "no" to star wars and military buildup, "yes" to concern for the poor and redesigning an economy as if people
matter. We see this counter-cultural hope in the Sanctuary
movement, the Peace movement , the Environmental movement, and the protest against apartheid in South Africa.
We sense the hopeful impact of thousands of individuals exercising responsible Christian citizenship as members of Bread
for the World, Network, the American Friends Service Committee, Interfaith Action for Economic Justice and others. We
feel the challenge and promise of the Spirit in dedicated
simple-lifestyle and prophetic communities such as the
Sojourners. And then there are the countless young people
who give up a year or years of their lives in volunteer service, not the least of whom are the Jesuit Volunteer Corps,
so many of whom have come from the University of Santa
Clara.
let me highlight five characteristics of those who are in
the process of changing the world .

hopelessness. Tristram Coffin perceives this response coming chiefly from the "most sensitive members of our society,
the teenagers." The Washington Post reports : "American
teenagers, frequently wielding parents' firearms, are killing
themselves in epidemic numbers, suicide experts said. One
teenage suicide every two hours, more than 6,000 in 1983,

in turn leads, as in Central America and the Philippines and
South Africa, to more institutional violence in the form of
riot police, detention without trial, torture, marshall law and
political murders. Dom Helder Camara refers to the "spiral
of violence" which, if something drastic cannot be done
about all the other problems (population, poverty, pollution,
wastage, inflation, diminishing resources and environmental destruction) will inevitably include us all in an act of mutual destruction.
This is the context in which poverty prevails in the world
today, with only worse in store for tomorrow. As Father Nolan
says, there is no point exaggerating these problems for ideological purposes and yet, on the other hand, we cannot afford
to ignore them. But how can we respond?

an attempt every minute, are the grim statistics. Boston psychologist Pamela Canton gives as reasons: fear of nuclear
attack, increasing child abuse, alcoholism and family dissolution ." The New York Times finds that the young are
"impressed" with the complexity of the problems of pollution, starving refugees, overpopulation, nuclear proliferation.
"But unlike the students of the 1960s, today's undergraduates feel they have no way of addressing these problems
. .. fear there is no place in the world for them . .."
Closely allied to the response of despair is that of fatalism .
"Poverty is inevitable," goes the refrain, "and anything we
do to try to deal with it only makes it worse. We are powerless. It is hopeless." Fatalism easily decays, among the less
well-off, into mindless violence and frustrated vandalism .
Among the upwardly mobile, like the newly emerged Yuppies, fatalism degenerates into the escapist route of living in
a self-centered, "get mine," fantasy world. According to U.S.
News and World Report, "Yuppies are said to have insatiable appetites for designer clothes, video recorders, pasta makers, phone-answering devices, espresso machines, pagers and
other gadgets. Volvos and BMWs are very popular. An Atlanta
auto dealer reports that young adults fill a waiting list of up
to 60 days for $32,000 Jaguars ... Ambiance is a must for
restaurants ... They demand cuts in government spending and
seem less concerned for the poor and elderly."
And so, many Americans, convinced by government, big
business and the media that there really is no problem, or
that it is all too overwhelming and we are powerless, become
victims themselves or aggravate and perpetuate the serious
condition of our world by turning to the totally irresponsible and self-serving attitude that lies at the root of our global
disorder.

The Responses of Despair and Fatalism
Fellini's La Dolce Vita portrays the alienation of affluence:
the sickness, boredom, and decadence of well-to-do people
moving from one titillation or pleasure to another, all without
meaning. Marcello Mastroianni wanders through the film
searching for value. A ray of hope shines in the person of
a very decent, atheistic humanist who likes to entertain in
his well-furnished Roman condo. One evening, his hospitality includes a lecture on India by an eloquent world traveler.
After all the guests have left that evening, the humanist host
remains thoughtfully awake throughout the night. He listens
over and over again to the tape of the evening's lecture, especially to the part of the tape that describes the masses of
the poor of Calcutta: beggars, diseased people, abandoned
infants, and old people left to die in the streets. After much
reflection, the gentleman rises, goes to the closet and gets
a revolver, enters the nursery and kills his two small children,
and then shoots himself-free at last, and his children, too,
from a fundamentally evil world where everyone is helpless
to do anything about human suffering in the streets of
Calcutta.
The greatest danger facing Christian social change agents
today, according to Denis Goulet, is clearly the loss of hope.
Despair is an increasingly common response to the world in
which we live, an overwhelming sense of helplessness and

Response of Hope
But in the midst of this dark, storm-filled world the sun
is shining. Throughout the masses of suffering humankind
there are peaceful, smiling, hopeful faces. Americans cannot
and do not have to save the poor. We need to get off their
backs, to remove obstacles that prevent them from taking
charge of their own lives and destinies. We need to stop bol-
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lage community, unless we are in communion on the local
level on which we live and act out that which we are
working toward. Inescapably, if not always consciously,
such community is religious, a creative communion of family members reunited by the death of their Brother and
animated by His Spirit to walk justly and lovingly as sons
and daughters of the living God in whose image they were
created. This is the discovery of real power.
4. Critical Thinking: Simplistic and naive responses can do
more damage than good . The effective participant in the
re-shaping of society will never be satisfied with easy
answers or facile solutions. Reading, studying, meditating, talking with people, seeking the right questions, engaging in systematic social analysis, and devising effective
plans and strategies for action. There is never a time when
this task is completed. In a rapidly changing and very complex world, there is a continuing demand for reflective
analysis and revision of what we are doing in terms of
that analysis.
5. Sustained Commitment: This may be the very hardest
part for Americans. We want instant solutions. We need
to learn the wisdom of the Far East, which knows how
to be patient. We need to learn the truth of I.F. Stone's
statement that if you find an answer to your question in
your lifetime, you are not asking a big enough question.
Anything worthwhile takes time, not just hours or days,
but years, decades, centuries. So, take a deep breath and relax. It took centuries to get the world in the mess it is in.
We are not going to re-do .the whole thing overnight or even
in our lifetime. But we aregoing to re-do it .
Those who effectively shape the world of tomorrow for
the better are men and women driven by compassion who
undergo conversion to new ways of thinking and being and
acting. They think critically and carry on the task with sustained commitment, strengthened by a community of living
faith, working in collaboration and coalition toward the day
when the human community will be restored to the image
of God, each person living in dignity and the full relationship of unconditional love with every other person.
I can tell you that things will not just happen. The world
will be shaped by those who wake up and choose to shape
it . I intend to be part of that shaping. And you can, too.
It will take our lifetime and beyond. So let us get on
w~it.
•

1. Compassion: Quite simply, like Jesus, they are awakened

and driven by compassion-a compassion that sometimes
expresses itself as tender care and concern and sometimes
comes out as righteous anger denouncing injustice.

I

2. Conversion: Moved by compassion, the effective worldchanger undergoes metanoia, repentance, a radical
change of thinking and mindset. Conversion involves an
awakening to one's own self worth and the value of each
human person, accompanied by the realization that people are neither helpless nor powerless once they recognize and accept their true identity, worth, origin, and
destiny.
3. Community: The call to metanoia makes a person more
aware of his or her own sinfulness and need for healing,
as well as the need to love and be loved , to support and
be supported, to follow through one's conversion in union
and solidarity with others. Conversion makes a person
more conscious of the human community and the realization that we cannot responsibly become the global vilSummer 1985

William]. Wood, S.]., is adviser and public policy
spokesman for bishops of 12 dioceses as Executive Director of the California Catholic Conference. This paper is
taken from a talk he gave at the Institute on Poverty and
Conscience at Santa Clara during winter quarter: He is
also on the Board of Trustees at Santa Clara.
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Brian Berchtold is a sophomore finance major
from Portland, Oregon, who likes to stay in
shape. To satisfy that desire, he went out for
crew, which, he had been told, is the most
physically demanding of a,ll of the sports
because it requires year-round conditioning.
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0

l

So now he runs 3 to 5 miles a day, lifts
weights, swims regularly, and, when he's on
campus, runs "the snake" up and down the
bleachers in Buck Shaw Stadium. From January
1 until the end of the crew season in midMay, he also is on the water - from 6 to 7:30
a.m., six mornings a week - rowing.

A day in the life of an oarsn1an

(Continued on next page)

PHOTOS BY GENE MILLER

In a post-class huddle with statistics professor
Stephen Turnbull.

Tbe day hegins witb an alarm clock ringing at 4:45 a.m. , wbich is followed by a tnp to Lexington for two hours on the wate1:
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To keep the weight off during the season,
Brian eats a lot of salads and drinks from four
to eight glasses of liquids with his meals. Dinner typically is fish , pasta, and a small salad .
It 's understandable that food fantasies also
are a part of his daily life. Visions. of charcoalbroiled steaks, baked potatoes swimming with
sour cream, and mom's homebaked cookies
dance through his head . The walls of his
room in McLaughlin Hall are crowded with
pictures - not pinups, but full color ads from
the food section of Wednesday 's newspaper.
At the Newport Beach Regatta this spring, the
lightweights weighed in over the limit the
evening before the race. Brian and a couple of
others ran 14 miles that evening - but to no
avail. They were not allowed to compete.
But the road trips and the camaraderie that
are a part of crew make the sacrifices all worth
while, Brian says. The crew motto seems to
sum it up for him: " Best shape, best friends ,
best time of your life."

Spring quarter he took courses in economics, accounting, and
statistics at 9, 10 and 11 in the m orning · he keep s afternoons
free for running, weight lifting, and relaxing

This fitness routine may sound like torture
to you but to Brian it's simply discipline. You
might even say that it's his meat and potatoes,
but that would be a cruel remark. Because,
although he trains faithfully, Brian has to
count calories. Yes, DIET.
And he does it for the love of crew - or,
more specifically, for the joy of rowing in the
shell of the varsity lightweight eight. " Santa
Clara's glory in crew has come from the lightweight eights. Our coach also rowed in that
boat when he was at Santa Clara. It's where I
wanted to row," Brian says.
There was only one problem: Brian usually
weighs around 180 pounds and lightweight
oarsmen can weigh no more than 160 . He
had to trim 20 pounds from his 6-1 frame.
It wasn't easy. But with the help of a sports
dietician, he pared off the initial weight sensibly, using a diet that cu.t his calorie intake
from a daily high of 7,000 to a low 1,000, if
that can be termed sensible.
(Continued on next page)
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A Memorial Essay

HE
ABORTION
QUESTION
BY AUSTIN J. FAGOTHEY, S.J.

(1901-1975)

This article is a memorial tribute to Father Fagothey, one of Santa
Clara's teaching legends, on the tenth anniversary of his death. It was
written a year before he died and appeared first in Santa Clara Today.

T

ents, with a new gene pattern of its own. Though carried
by the mother, it is by no means a mere piece of her body.
It will grow up to be itself, a human person , and it can never
be anything else. It cannot express its personality till later,
but neither can a born infant for some time. What we have
are succeeding stages of maturation in the human being, and
from the very start its whole life is pointed in the one direction of self-development to full human personality. Modern
biology confirms this view with each new discovery. The
moral conclusion is that the human fetus is a human person
from conception and has a right to life as good as that of any
grown person.
But there is an older theory that refuses to be disproved .
How do we know that personality is present in a being? When
does the intellectual soul , the basis of personality, come to
a living being? Since any such principle is invisible, its
presence can be argued to only from the effects produced .
If the being thinks, performs intellectual acts, personality is
there. But so long as it performs no such acts, how can we
know it is a person? For this reason Aristotle and St. Thomas
acknowledged three successive life principles in the human
fetus: at first merely organic, then sensitive when the nervous system appears, and only later the intellectual principle that makes it a human person . If any such view could
be proved, early abortion would not be the killing of a human
person . Since only persons have rights, it would not be the
violation of a right to life.
The trouble is that neither of these views can be established
beyond reasonable doubt. What then is the moral solution?
What are we allowed to do? This is the kind of case in which
we must follow the morally safer course, which is to treat
the fetus as a human person from conception. We are certainly obliged to respect even probable human personality.
We may not blow up a house on the chance that no one is
in it. We may not condemn a man to death on only probable
guilt . We may not bury a man if he is only probably dead .
So we may not kill the child if it is only probably not yet

wo aspects of the abortion question will be looked
at in this condensed article: the moral and the legal.
The legal will be considered in the light of the moral.

The moralist is concerned with human rights, and in this
instance with the most basic of human rights, the right to
life, on which any other right must be contingent. A right
is a claim that puts a moral bond or obligation on another
person to respect that claim. Rights can be physically violated and often are, but only at the expense of moral fault
or guilt on the part of the violator. Even if he is never caught ,
he becomes an evil person by his evil deed and is answerable both to himself and to God . Only persons have rights.
Mere things have not , for no mere thing can put an obligation on a person. So both the holder of a right and those obligated by it must be persons.
Some rights come from civil law, others from nature. We
are concerned with the latter only, the so-called human rights,
which one gets by bare existence as a human person. What
is not yet existing cannot have a right , for there is nothing
there to possess it. Contraception, whether good or bad on
other grounds, is no violation of a child 's rights, for no child
is there. Abortion is quite different , for the child does exist ,
though unborn , and once in possession of a right to life, must
not be deprived of it .
But when does the human fetus become a human person?
No one really knows, and yet this is the whole question .
Those who condemn abortion as immoral do so because it
violates the child 's right to life as a person. Those who allow abortion must consider the child as a non-person, with
no right to life or, logically, to anything else.
There are strong reasons for holding that the human fetus
is a person from the moment of conception. When the elements from father and mother are joined, we have the start
of new life, of a new living being distinct from both its par-
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"When does the human fetus
become a human person? No one
really knows, and yet this is the
whole question."

a human person. We must give it the same benefit of doubt
as we would give to a born person.
Perhaps the child could lose its right to life? The only way
in which a right to life can be lost is by aggression, by attack
on the life of an innocent person. This is how we justify war,
capital punishment, and self-defense. Can the child be considered an unintentional aggressor against its mother and be
killed in self-defense? This seems to be the actual argument
used for therapeutic abortion: the child by its presence in
the mother is threatening her life, not intentionally but actually, and the defender's right prevails over the attacker's. But
the idea of the child as an aggressor, even an involuntary one,
is very far-fetched. Even if one accepts this argument, it would
be applicable only to rape and to the now rare case in which
both mother and child will die ; hardly one percent of the
abortion now performed falls in this category. But can we
not speak of psychological aggression? Admit this , and there
is no reason why you may not eliminate anybody, born or
unborn, who may produce in you a psychic trauma . Who
then is safe? What is anybody's right to life worth?
In sum, one who wants to establish the moral allowability
of abortion has two avenues of proof: 1) to prove that the
fetus is not a human person and hence has no right to life;
2) to prove that the fetus has lost its right to life by aggression against its mother. Since neither of these has thus far
been proved, abortion remains a serious moral crime. One
whose philosophy does not admit of rights or reduces them
down to conventions based on expediency will not be convinced. But can we live with such people if they carry out
their philosophy into practice?

pecially the pluralistic state of today, must operate within a
framework of popular consensus. The argument for the immorality of abortion , the theory of rights on which it rests,
and the philosophy underlying the ethics there outlined is
not admitted by a large part of our population. I can be convinced of it beyond the shadow of a doubt and steer my own
life by it , yet be unable to convince my fellow citizens of my
views. Do I then have the right to impose my philosophical
convictions any more than my religious convictions on others
who disagree with me? I think not , and this is the reason why
I think there should be no laws on abortion.
I do not think that abortion should be legalized , but rather
decriminalized. To legalize it may be interpreted as approving it , and to me this is immoral. But the state has no obligation to penalize every act it thinks wrong. Without approval,
it can simply turn the matter over to the individual consciences of its citizens. This is what it does in all those other
instances in which it fails to enact legislation forbidding immorality.
But does not the state, then, fail in its duty to protect the
rights of the innocent? Yes, it does. But such failure is inherent in the limited function and power of the state. The state
cannot make all its citizens adopt the same philosophy of
rights, the same respect for human life, and the same judgment on the personality of the human fetus. To attempt it
would involve a grave violation of the freedom of its citizens.
The number of illegal abortions shows that a large number
of citizens refuse to obey and that abortion laws in general
are unenforceable. Unenforceability is not the main argument
here, though it has its value, but rather the very nature of
the pluralistic society we have, which cannot subsist at all
without the tolerance of some regrettable evils in the midst
of the enormous goods it provides.
Though I think we should have no laws on abortion , I
respect the right of people to campaign and advocate retention and even strengthening of abortion laws. This is their
right as citizens. I would be happy if they could succeed in
convincing their fellow citizens. Since that prospect is small ,
I have to adjust my conscience to living in a state that has
relaxed or even no abortion laws . I do so by the argument
given above. The condition is not ideal , but then the only
ideal condition would be one in which no one would even
think of having or doing an abortion, and no one would be
committing the adulteries and fornications which seem to
be the chief reasons why there are babies to abort. The best
way to cope with the abortion evil is not by punitive legislation , but by a persuasive program of moral education aimed
at building up a respect for life.
•

II

The second question considers the control of abortion by
the civil law. It is one thing to hold an action immoral and
another thing to forbid and punish it by civil legislation. Many
immoral actions must be overlooked by civil law because they
are outside its scope. Legality and morality partly overlap,
but each has a sphere it does not share with the other. Can
we say that abortion belongs wholly to the moral sphere and
that civil law should not attempt to deal with it?
Not on these grounds. Abortion invades the child 's right
to life, and the protection of its people's rights is a chief business of the state. No state can overlook murder as not its business; abortion, whether called murder or not , involves the
same right to life. The case is not the same as thatbetween
consenting adults , where the state may refuse to interfere in
control of prostitution, homosexuality, and such matters.
Even here the state intervenes appreciably, though some think
it ought not. Abortion concerns not only the consenting
adults, mother, doctor, father (who is occasionally mentioned) , but also the non-consenting non-adult, the child,
whose stake in the matter is crucial but whose interest is
almost wholly overlooked . Is not the state obliged to come
to the defense of the otherwise defenseless victim? This is
a strong argumentfor severe, even rigorous, abortion laws.
On the other side there is the nature of the political state
itself and what can be accomplished by its laws. A state, es-

Fatber Fagotbey was rega rded nationally for bis scbo/a rsbip in tbe field of etbical inquily. His book, Right and
Reason, was in its sixtb printing at tbe time of bis deatb.
He ta ugbt pbilosopby for 43 years at Santa Clara, until
t!Je time be entered tbe bospita/ suffering from terminal
illness. He died tbe following week.
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THE SOURCES
OF CONSCIENCE
BY JAMES TUNSTEAD BURTCHAELL, C.S.C.

An ongoing debate between a politician and a prelate over abortion raises
a crucial question: How do Catholics decide what is right and wrong?

I

n the ongoing debate over religion and politics, the
antagonists to watch in the years to come are His
Excellency John O'Connor and the Honorable Mario
Cuomo.
These two New Yorkers have several things in common.
Both are striving to be public servants and faithful
Catholics-an ambition more difficult as Archbishop and less
difficult as Governor than most people might imagine. Both
have long records in government service (Admiral O'Connor
actually has more years toward his civil pension than does
Governor Cuomo). Both are likely to be in office awhile, and
both can reasonably aspire to an enhancement of station in
the foreseeable future. And both are inextricably enmeshed
in this controversy.
Ironically, what is most notable in the exchanges between
the prelate and the politician is not their differences but an
alarming matter on which they agree.
Archbishop O'Connor has said that in his statements on
abortion he is merely reiterating the formal, official teaching of the Catholic Church. "It is my responsibility to spell
out for Catholics what the church teaches."
·~u i can judge, as a formally, officially appointed Catholic teacher in the Catholic faith ... is that what was said about
Catholic teaching is wrong ." He refers to "what you can be
a good Catholic and believe." And he refers the entire matter
to higher authority: "So Geraldine Ferraro doesn't have a
problem with me. If she has a problem, it's with the Pope."
The Archbishop gives the global impression that within the
Catholic Church, moral edicts are officially asserted by
bishops. The bishops formulate doctrines to which, as a matter of loyalty, all Catholics are expected to conform, and fail
to do so at their peril.
Governor Cuomo frames the issue in essentially the same
terms : "It's a question of loyalty." He says he rejects abortion because he accepts the teaching authority of the church
and the doctrine of the bishops. He testifies convincingly that
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he is "attached to the church first by birth , then by choice,
now by love." He says, "To be a Catholic is to say 'I believe'
to the essential core of dogmas that distinguishes our faith,"
and repudiation of abortion is one of those "articles of faith ."
"There is a Catholic law on homosexuality. There is a
Catholic law on birth control. There is a Catholic law on abortion. I accept the Catholic law," he says.
Unfortunately, these depictions of moral discourse within
the Catholic Church are inauthentic. Both the prelate and the
politician portray a discourse that is really the least authoritative sort of teaching.
When I was a boy, my mother told me one day that cherries and milk taken together would produce a stomachache.
I took it on her authority. I never put her teaching to the test,
so I cannot vouch for it myself. I doubt very much that she
could either. She was passing on some hearsay, and hearsay
is not very authoritative.
But when a recovering alcoholic stands up at an Alcoholics Anonymous meeting and says that a drunk who will not
admit her problem to herself is a liar, or when an ex-junkie
tells a high school audience that dope kills those who use
it: that is not hearsay. That is strong authority at work. These
teachers can vouch for what they say from long, accumulated
observation and experience. The sharing of moral insight in
this way is the highest form of moral authority.
For strong moral tutelage to "take," the learner must have
his eyes opened, must look out over his own experience and
see a truth which he could not see before but which he now
can see, because it has been cogently pointed out. For example, an alcoholic in the back row at the A.A . meeting does
not go home to his wife and quote the speaker as an authority.
Instead, he might say that, with the speaker's help, his eyes
have finally been opened and now he can see a truth about
himself that everyone else had long seen. This truth is something he can now vouch for himself. He is grateful to the man
who pressed home the truth for him, but he would never
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think of his acceptance of that truth as an act of loyalty or
allegiance or submission.
The Catholic tradition embraces a long effort to uncover
the truth about human behavior and experience. Our judgments of good and evil focus on whether a certain course
of action will make a human being grow and mature and
flourish, or whether it will make a person withered, estranged
and indifferent. In making our evaluations, we have little to
draw on except our own and our forebears' experience, and
whatever wisdom we can wring from our debate with others.
We believe that God 's Spirit guides us in these debates, but
our remembered gaffes from the past should prevent us from
getting too cocky about that guidance.
What we are trying to unpuzzle are things like childbearing and immigration, and economic policy and infant mortality, and drug use and family fidelity, and so much else about
which we must frame moral judgments. With our fellow communicants we share commitments and assumptions: that we
are happier giving than getting , that there is no greater love
than to put down your life for your neighbor, and that your
neighbor always turns out to be the most unlikely person .
Nothing is specifically Christian about this method of making judgments about human experience. That is why it is
strange to call any of our moral conviction "religious," let
alone sectarian, since they arise from a dialogue that ranges
through so many communities and draws from so many
sources.
And when debate and dialogue and testimony do fructify
into conviction, and conviction into consensus, nothing could
be more absurd than to expect that consensus to be confined
within a person's privacy or a church's walls. Convictions are
what we live by. Do we have anything better to share with
one another?
We Catholics share the conviction that moral misadventure damages our ability to cleave to others-to our fellow
humans or to God. We call such misadventure "sin." We see
it less as defiance and disobedience than as self-abuse. When
we say, for example, that lying is a sin, we mean that people
who tell lies become liars, and liars wander off into the tundra of a truthless wilderness beyond the reach of personal
intimacy. The strong language we sometimes use against sin
is a warning, not of church discipline or of divine punishment, but of a sickening and impairment of a person's moral
self which may put that person beyond the reach of a church
which has no power to punish and even of a God who has
no ability or heart to do so.
Experience and observation, more than prophecy, can
teach us about sin . I learned about the lethal force of racial
hatred not so much from the sermons of Dr. Martin Luther
King, Jr., as from the films of Sheriff Bull Connor. But King
had seen Connor first , and it was his sermons that cued us
to look at what we had previously ignored . I learned that
hatred was lethal when I heard of the bombing of the Montgomery Baptist Church in 1963 , not by viewing the mangled
bodies of four dead children but by imagining the mangled
selves of the adult perpetrators whose readiness to destroy
others had, quite literally, backfired upon themselves and

deadened them. This is how true moral discourse proceeds
within the church.
The church does not have a law on abortion, any more than
it has a law on embezzlement or a law on gossip or a law
on child abuse. It does have a wisdom on these matters. And
that wisdom, if it has any sense behind it, should be accessible to others whose grounding is not in our faith . In fact,
one of the better tests of our moral discourse should be our
ability to plead its soundness to others besides ourselves. And
even if others cannot find their way along the path of our
reasoning, they may join us as allies in causes which they
reach by their own , somewhat different reasoning . Thus we
have been energetic partisans in promoting the National Labor
Relations Act, the Civil Rights Act, the Equal Employment Opportunity Act and the Anti-Miscegenation Laws. Moral discourse begins at home, but when it grows up it has to make
its way in the world .
Our moral discourse is a folk phenomenon. It is ever dynamic and ever incomplete, for no consensus is so established
that it may not be revised, refined , repudiated or ratified .
Bishops can contribute to this moral discourse, and sometimes they do. When the discourse within the church swells
to a consensus, the bishops will usually give it voice. But
bishops could no more imagine themselves as the source of
that consensus than imagine they had put up all the buildings they are called to dedicate.
If a bishop wishes to teach within this tradition , he must
first enter it thoughtfully enough to learn from it. Then he
can begin to vouch for it, and to speak with moral authority.
It is not adequate for a bishop, or for any teacher, simply to
state that a given action is right or wrong. If he lacks the true
moral authority to enlighten people, and invokes his office
instead, then he is authoritarian. He is obliged to portray the
issue so that all might see it clearly enough to vouch for it
themselves.
Now this is what Archbishop O'Connor h:.s not done. If
all he can do is invoke "official doctrine," then he has failed
as a teacher. If he has to cite the Pop-:: to make his point that
abortion deals in death , then the Pope is ill-served, and so
are we, and so is the issue itself.
The Archbishop's voice on this issue carries no note of true
authority. By this I mean not the authority that comes with
office, but the authority that comes when one has seen what
abortion brings upon those who resort to it-and those who
make their living by it. I mean the authority of one who can
feel the confusion and anguish of the women involved, and
who can understand the savage injustice that destroys children before they can even come to share our taste of human
anguish. I mean also an authority that knows the duty of
every Christian to extend help to mothers and fathers and
their children.
Instead of such authority, the Archbishop has offered what
sounds like a sectarian house rule, a call to close ranks and
join in a vote of confidence. He comes across with the mien
and manner of a party whip, when what is needed is the
authenticity of an eyewitness. He informs us of the official
teaching with the air of a redneck sheriff informing a black
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suspect of his rights : He is not quite speaking heart to heart.
If this way of proceeding were authentically Catholic, and
if Catholic civil servants took such pronouncements as their
moral imperatives in political life, then non-Catholics would
have grave cause for alarm . Catholics, however, would have
even graver cause. They would be witnessing the amputation
of their community's moral discourse, with only an
authoritarian stump remaining in place of moral authority.
Geraldine Ferraro has said that "as a Catholic," because she
has the "gift of faith," she believes abortion is the destruction of a child. But she went on to say that she feels "very
uncomfortable" even discussing her religious views, which
are "very, very private," and irrelevant to her in legislative
decisions because not everyone shares them.
Governor Cuomo's position is essentially the same, though
its incoherence is less glaringly stated. He says that he takes
it on faith that abortion is evil. Unlike Mrs. Ferraro, he is willing to act on that belief in his governmental duties, but he
insists that the strategy and tactics must be left to his own
judgment.
Any moral conviction that is taken on faith alone is no conviction at all, but only a sectarian mystery that should not
be let outside to roam the streets and threaten people. If his
views on abortion were true convictions, the Governor would
be unable to say how much they derive from faith, or from
the unbroken Christian tradition extending back to New Testament days, or from his own verification of that teaching, or
from the inadequacy of arguments to the contrary, or from
other sources of conscience.
The Governor is not persuasive when he pleads that on
this question he must act on others' convictions rather than
stir up dissent. He has spoken with conscientious eloquence
about his resolve to rally support for the dispossessed. The
unemployed, the homeless, the drug-raddled, the desolate
poor, the deserted mothers-all these have in him an effecSummer 1985

tive advocate, ready to confront and to oppose whatever political forces would continue to make them society's victims.
His advocacy has brought him into conflict with citizens and
politicians who read it all differently, but he has the stomach
for conflict. His pluck and readiness to venture forth are not
paralyzed when his first patrols report contact with hostile
forces. He .is a politician, and contest is what politics is all
about.
Why, then, is he unwilling to contest the current law on
abortion? He pleads strong convictions on the subject, and
mentions that he and his wife chose never to resort to it. But
when he speaks about abortion the tone of his voice is somehow altered . His readiness to protect the victims is relaxed,
his pluck deserts him.
Is the Governor's view on abortion dependent upon the
say-so of his ecclesiastical superiors? If so, then it lacks
authority in his mouth as well as in theirs. Or is it a statement of moral vision like those others he has stood by so
forthrightly? If so, it is unthinkable that he might not want
to pursue it in the political forum , in season and out.
Governor Cuomo has stated that his positions on political
issues derive not from church teachings but from pragmatic
concerns and from his own conscience. Perhaps he is telling
the truth-perhaps the only kind of religious moral enlightenment he is aware of comes from bishops during election
years. But the Governor is a communicant of a religious community that has turned enormous energies to discerning a
Catholic's moral duties toward the poor, the handicapped,
the elderly, laborers, refugees, and other disadvantaged people. If he can remain unenlightened, unmotivated, and
perhaps even uninformed by the traffic and earnestness of
all that discussion, then perhaps the only effect his church
has had on him really is restricted to those few hierarchical
utterances to which he affirms his loyalty.
It is regrettable that abortion was the specific point of
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"Everyone knows that a prohibition on abortion will not
wash politically now for want
of support."

contention which opened this round of the fracas over
religion and government. For the abortion issue has been
widely misrepresented and misunderstood, and as a result
the latter matter may be receiving distorted attention. Unfortunately, both Archbishop O'Connor and Governor Cuomo
have contributed to the distortion.
The Archbishop has mismanaged his presentations on abortion in two significant ways. Along with several other bishops,
he has fallen into the trap of presenting abortion as a ''Catholic issue." And he has hoisted it as the issue on which to decide elections.
In so doing the Archbishop has deviated from a wiser policy
of the American bishops as a whole. In a corporate statement
issued last spring, "Political Responsibility: Choices for the
1980s," they set forth a broad moral agenda:
"Christians believe that jesus' commandment to love one's
neighbor should extend beyond individual relationships to
infuse and transform all human relations from the family to
the entire human community. Jesus . .. called us to feed the
hungry, clothe the naked, care for the sick and afflicted, and
comfort the victims of injustice. His example and words require individual acts of charity and concern from each of us.
Yet they also require understanding and action on a broader
scale in pursuit of peace and in opposition to poverty, hunger and injustice. Such action necessarily involves the institutions and structures of society, the economy and
politics ....
"As citizens we are all called to become informed, active
and responsible participants in the political process. It is the
laity who are primarily responsible for activity in political
affairs, for it is they who have the major responsibility for
renewal of the temporal order.. ..
"We hope that voters will examine the positions of candidates on the full range of issues as well as their integrity,
philosophy and performance."
So Catholics have a broad moral agenda after all , and they
find it difficult to limit their requirements of a candidate to
a single issue, even one as overwhelming as abortion. Besides
abortion, the bishops' alphabetical list includes arms control , capital punishment, civil rights, the economy, education, energy, family life, food and agricultural policy, health ,
housing, human rights, mass media, and regional conflict in
the world. To single out but one of these issues as preemptive, as Archbishop O'Connor seems to do, is to be too easily
pleased.
Furthermore, Archbishop O'Connor has tried to shortcircuit the teaching process. This is a frequent episcopal temptation. When they were issuing their letter on nuclear warfare
and peace, the bishops wrote it in such a way that few ordinary Catholics could be expected to read it . It was long and
heavy. It was addressed primarily to the executive and legislative branches of the federal government. This is not how
bishops should operate, though it has become a predilection
of virtually all church bureaucrats now stationed for that purpose in the District of Columbia. In the end such incomplete
efforts will have dubious political effect, because they will
deliver no votes.

Gover nor M ario Cuomo

The appropriate constituency for the Catholic bishops is
the Catholic people. Only if they can be brought to a changed
awareness of some moral matter will their changed political
expectations weigh in with the government. If the Archbishop
had succeeded in sharing his convictions about abortion with
his people, he would not have needed to argue the obvious:
that they should choose their candidates accordingly.
The challenge facing the Archbishop is to plead his views
more cogently before the Catholic people. It is not to appeal
in their name for a more stringent civil law than Catholics
are really prepared to support. All reliable polls show that
a majority of Catholics accept legal abortion for two so-called
"hard cases':......first, to save the life of a mother or to preserve
her from crippled physical health ; and second, when a preg28
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nancy has resulted from rape or incest. Considerably fewer
Catholics-about half-accept abortion when the offspring
is handicapped. In all three instances, the opinions of Catholics vary by only a few percentage points from those of the
general population. On the issue of abortion itself, the Archbishop has advanced beyond the point where his constituency
is prepared politically to support him.
Governor Cuomo is likewise unconvincing on the issue.
He insists that there is nowhere to go legally on abortion because no consensus exists in support of the Catholic bishops '
view on it. "Indeed, the bishops have already confronted the
fact that an absolute ban on abortion doesn't have the support necessary to be placed in our Constitution."
True, but irrelevant. Everyone knows that a total prohibition on abortion will not wash politically now for want of
support; only about one-fifth of the population would favor
it. The active question today is not whether all abortions
should be outlawed but whether all should be lawful , as is
now the case.
Here the Governor has failed to discern a genuine consensus. Forget the 300 Catholic bishops in the country. Consider
the opinions of the adults among our 50 million Catholic lay
people: What they want on abortion is in consensus with
what their fellow citizens want. Cuomo writes that "our view
is in the minority." The bishops' view, maybe, and Cuomo's
view, but not the people's view. The fact-as consistently
reported by reliable national opinion polls over the last two
decades-is that about three-fourths of adult Americans,
Catholic and non-Catholic, reject legalized abortion on demand, and reject government funding for abortions except
to save a mother's life. They reject the justifications given for
more than 95 per cent of the abortions now performed in
the United States.
Governor Cuomo writes, "Catholics, the statistics show,
support the right to abortion in equal proportion to the rest
of the population." Exactly-but only about one-fourth of
Catholics or of Americans in general support that right in the
absolute way the Supreme Court has decreed it. (How the
Governor became so misinformed on this issue would be a
matter for grave concern , were it not for the fact that most
other readers of the press labor under the same difficulty.)
At present, no national consensus exists for a total legal
prohibition of abortions. But a massive and persisting consensus exists for some legal restriction of them. If Cuomo
ignores that consensus , he ignores the views of Catholics,
Methodists, Lutherans, Mormons, Baptists, Presbyterians,
Mennonites and a host of other citizens. And it is not the
bishops but the laity, the voting laity of every church , who
will call him to account.
They will not ask after his personal childbearing choices.
They will not inquire into the excellent support programs
he means to institute to relieve some of the misfortunes which
impel women to abort. They instead will ask what he does
when he takes up the gubernatorial pen , to see if he is sincere when he claims that he, like them, regards the extermination of the unborn as a crime. They will not judge him
politically by his professed beliefs ; they will judge him by
Summer 1985

his political performance, which thus far has been pro-choice.
He claims that strategy and tactics must be left to his professional judgment, and that is legitimate. But it is precisely his
strategy and his tactics that have given rise to public objections.
The spirited and fateful interplay between the politician
and the prelate is reminiscent of one between two figures out
of Shakespeare, the real lead characters in Romeo and juliet.
The first character is Prince Escalus, the Duke of Verona.
He is responsible for the city's peace, protecting it by the use
of coercive force. After a fierce blood-feud between the city 's
two leading families , he threatens with death whomever he
next would find spilling blood and breaking the peace. When
the next brawl does occur he arrives quickly enough but then
falters when the guilty party proves to be Romeo, son of the
Montagues. He loses his nerve and banishes the offender instead of killing him.
The second character is Friar Laurence, whose duty to the
public peace is to preach it . But when these two families are
at daggers drawn, he never has a word to say. Instead he contrives and schemes politically and tries to find a way around
things.
In the end a torrent of blood is shed, with death all round.
The duke is to blame, for he lacked the nerve to act with
strength and rule the town. The friar is to blame, for he lacked
the nerve the confront the feuding families and teach their
consciences to repent .
The friar's calling is the more difficult, since he must summon people to moral conversion. But his task also offers the
more radical benefits, for once a person is converted he will
serve the common good without being forced . The duke's
vocation is easier, since he must change only people's behavior, not their motivation, and since he has the forces of
coercion at his disposal. But the range of his accomplishment
is shorter, since if people are coerced but not persuaded they
will find other avenues of destruction. Thus each vocation
is essential, and each is incomplete.
Ironically, each of these public servants throws off his own
task and reaches for the other's. The prince is supposed to
be a man of action, and he is always giving sermons. The
preacher is supposed to be a man of words, and he is always
devising political strategies. The man empowered with force
is afraid to act; the man empowered with truth is afraid to
speak.
The prince and the preacher do bear a telling resemblance
to our other tale of the politician and the prelate, and another
most tragic breaking of the peace.
•

Father james Burtchaell is a professor of theology at
Notre Dame and the author of Rachael Weeping (Harper
and Row), on the subject of abortion. He was a guest
lecturer at Santa Clara in 1980, speaking on "The
Holocaust and the American Abortion Movement." This
article is reprinted with permission from Notre Dame
Magazine.
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"People can be beaten over the
head and remain unconvinced;
but to change the heart is to
change society."

BY WILLIAM J. REWAK, S.J.

0

ne of the most debated issues in modern life, and
one that speaks to our deepest understanding of who
God is a·n d how life proceeds from God, is the issue
of abortion.
Thus the appropriateness of the preceding articles-both
of them excellent essays on the subject.
There are, however, three comments I would like to make
concerning the argumentation in the articles : one comment
on Father Fagothey's article and two on Father Burtchaell's.

this case, the law of the land . After all, any legislative position on abortion is an expression of someone's ethics.
If those who oppose abortion do not try to embody their
ethics in the law, they are shortchanging the democratic
process as well as compromising their own ethical position.
It must be stated strongly, however, that they are required to
use the democratic process fairly.
Father Fagothey says he prefers "moral education." But as
the Emancipation Proclamation taught us (and historians remind us no consensus existed for that), law can also be educational.

I

Father Fagothey writes that "we should have no laws on
abortion." He certainly does not want it legalized; and, because of the pluralistic nature of society, he does not think
he has a right to impose his philosophical or religious convictions on that society. He opts for a "persuasive program
of moral education aimed at building up a respect for life."
I think most people would agree that, ideally, such a program would ultimately be the best solution. People can be
beaten over the head and remain unconvinced; but to change
the heart is to change society.
Nevertheless, regarding this issue, it is clear at this time that
some legal maneuvers are needed. Before Father Fagothey
died, he indicated that had he known when he wrote the article what effect the Supreme Court decision would have, his
argumentation would have been different .
To jump ahead for a moment : Father Burtchaell says in his
article that "about three-fourths of adult Americans, Catholic and non-Catholic, reject legalized abortion on demand ,
and reject government funding for abortions except to save
a mother's life. They reject the justifications given for more
than 95 percent of the abortions now performed in the United
States." And he has supporting documentation.
Granted this is true, then, Father Fagothey's argument,
which depends on the fact that no consensus exists, falls
apart. The facts are not now as he then stated them . If, therefore, we agree with him that we must in this matter take the
morally safer course and treat the fetus as a human person
from the moment of conception, and that the human person has an inalienable right to life, then it follows that the
de facto legalization of abortion is misguided and some legal antidote is required.
Indeed , the American bishops have stated unequivocally
that "The right to life is the most basic human right, and it
demands the protection of law. . . .We support the passage
of a constitutional amendment to restore the basic constitutional protection of the right to life for the unborn child ."
(Political Responsibility: Choices Jot· the 1980s)
Aside from that, it seems to me that Father Fagothey is too
timid when he indicates that he does not want to "impose"
his ethical views on others, in the political process. To say
that one's position enjoys no public consensus is no argument
for retreating from what one sincerely believes should be, in

II

Regarding Father Burtchaell's article: I would first like to
comment on his treatment of episcopal authority and then
on what I consider a significant gap in his argumentation:
the dimension of faith.
In his criticism of Archbishop O'Connor's statements,
Father Burtchaell does not take into consideration that there
are two aspects of the Catholic Church's teaching authority :
one is directed toward convincing, encouraging, enlightening
-even questioning . And he criticizes Archbishop O'Connor
for not adopting that mode. But there is another mode : an
apodictic statement made by the church , reflecting the
church's awareness of itself and of its obligations to care for
humanity.
·
For example, if continued harrassment of blacks by the Ku
Klux Klan occurs in a community, a bishop has the rightand the obligation to stand up and say, "No, that is not acceptable. It is morally wrong. It must stop. And Catholics cannot engage in that type of harrassment."
We should expect him to say that-and not simply with
his own personal authority as a convincing teacher, but with
the moral authority of a church that understands and seeks
to protect the rights of all people. Sometimes we have to be
told we are wrong.
And that is the type of authority that is often necessary
in times of moral crisis.
To quote from the same document Father Burtchaell uses ,
the American Bishops' statement, Political Responsibility:
Choices Jot· the 1980s: "It must not be forgotten that the
church has a right and duty not only to safeguard the principles of ethics and religion, but also to intervene authoritatively with her children in the temporal sphere when there
is a question of judging the application of these principles
to concrete cases." (That is, itself, a quote from Pope John
XXIII, who may be forgiven the slightly paternalistic language. But the meaning is clear.)
I agree with Father Burtchaell that such teaching authority may be misused: one should not presume too readily that
everything the Catholic Church has taught over the centuries is a matter of defined faith . Definitive proclamations are
relatively few. I would submit, however, that in the case of
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abortion the church's teaching has been clear and consistent
and that it is not out of line for all¥ bishop to declare that
teaching in a forthright and authoritative manner.
Again, one always hopes for a change of heart and conscience in moral matters, for a conscience may not change
simply because it is told it must change; but having been told ,
it may look a bit more closely at the issue-especially if it
is predisposed, through faith , to do so.
Fo.r teaching authority-both the kind that convinces by
moral argument and persuasion and the kind that operates
through apodictic statement (and ideally these two modes
should operate together)-is one of the elements that goes
into the change of heart. To deny that is ultimately to deny
that the church as a whole, as a human and divine construct
composed of lay people, religious and clerics, popes and
bishops, has an authority to teach . And within that construct
there are different functions . At special moments, it is entirely
proper for bishops, and for the Pope, to speak out apodictically and authoritatively on issues that have come to be recognized in the Catholic Church , over the centuries, as authentic
expressions of faith. At times, there may not be such
widespread recognition, or it may be that those who disagree
are particularly vociferous-and that is when trouble occurs.
But the full teaching authority of the bishops is still a
proper function within the church and ought to be accepted
as part of the dynamic of the ever-growing awareness the
church has of itself and of its faith.
There are, after all, two ways of looking at how doctrine
develops in the Catholic Church. Some would consider that
the Holy Spirit first speaks to the pope; then the pope speaks
to the bishops; the bishops tell the parish priests; and then
the priests let the lay people in on the secret. That is perhaps
a biased oversimplification, but it does represent many Catholics' perception of how we come to know the faith.
Father Burtchaell explains extremely well, and with a carefully nuanced sensitivity, the other perception of the growth
of doctrine: from experience. Our consciences develop
through our experience of good and evil , and so does our
faith . We struggle to learn and incorporate into our lives the
moral values we subsequently live by. In the same way, the
church , as the people of God , and with the help of the Spirit,
learns through the centuries what it is and how it expresses
its faith; it prays, studies and investigates, harbors disagreements within its ranks, and sometimes even admits mistakes .
I agree that this experiential growth is the ordinary procedure in the development of both moral and dogmatic
doctrine.
But my point is that such corporate learning-and the subsequent communication of the faith-includes everyone. Even
bishops. They are a part of the doctrinal development; they
do have a role to play, and it is more often than not a leadership role. Their role cannot be restricted simply to a ratification of a consensus.
The role may indeed be misused , it may be imprudently
handled, and the communication of authority may be
miscalculated-history is filled with examples, and given human error it could hardly be otherwise-but the role itself
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is essential to the process of the growth of our faith. The
teaching authority of the church must be part of the equation . And I wish that Father Burtchaell had had time to
elaborate that aspect of doctrinal development.
III

The other comment I would like to make is in the nature
of an addition, for I don't think Father Burtchaell's argument
takes into sufficient account the dimension of faith. He even
seems somewhat critical of both Governor Cuomo and
Geraldine Ferraro because they do appeal to their faith.
(Though he is absolutely correct in implying that Ferraro errs
when she asserts that she does not want to establish an inextricable relationship between her faith and her public duties:
all our actions, public and private, must follow from our
moral beliefs; otherwise, we would live in a morally
schizophrenic world.)
We can argue philosophically until doomsday about the
issue of abortion, and we can examine our human experience
endlessly-and all of that is valuable and absolutely
necessary-but it is not final. We can use arguments from
natural law and try to work laboriously, often with uneasy
compromise, through the political process.
But, finally, we come to faith. Do we believe that human
life is a gift? Do we believe that the power of God , the Spirit
of God is somehow present in the miracle that springs from
the joining of man and woman?
Christ rose from the dead to affirm life. " I have come that
you may have life and have it abundantly." Jesus receives his
life from God , and he hands it on to us in the mystery of his
Resurrection . That Resurrection is the foundation of our faith
and necessarily determines the direction of our moral growth.
It is Jesus ' ultimate statement of love for us; and morality must
grow from love-his love for us, and our love for one another.
Jesus taught us that it is the nature of love to lead to life:
the creation and protection and enrichment of life-all of life,
from conception to death ; and conversely, that life's duty
must be the sharing of love.
Admittedly, the protection of innocent human life from
direct attack is a human imperative, not exclusively a Christian one. But do we not believe that such a human imperative ultimately exists because God loves us and has therefore
made life precious?
We believe that we share in the life of the Resurrection;
do we not believe that the fetus shares in that life? And who
has the authority to decide it does not?
•

V?illiam f: Rewa k, S.]. is president of tbe University of
Sa nta Clara.
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"For most, it's a time
of danger, but also a
time of opportunity."
- Barry Hayes

Professor builds support network to help MS victims

Katbleen H effern a n and Fatber Rewak

7/"ttstees Chairman Edward A. Panelli witiJ
Fatber lflil!imn Do nnelly, S.j.

Fay Boyle and Fa t!Jer Rewak

New founders announced at President's Club party dinner
Father Rewak also names three for Distinguished Faculty Awards
Father William]. Rewak , S.] ., greeted 380
President 's Club members at an annual
dinner on the campus on April 27, which
was preceded by a private showing of the
Edward Steichen Portraits exhibit in de
Saisset Museum .
The President also used the occasion
to announce four new Founders of the
University, the first additions to this
group since it was introduced in 1981.
Founders are those who, over the years,
have donated more than Sl ,OOO,OOO to
the university, and nine founders were
recognized in the charter group: Mr. and
Mrs. Thomas Bannan, Edward ]. Daly,
Adolph Domegine, Mr. and Mrs. Thomas
E. Leavey, Mr. and Mrs. Michel Orradre,
Mr. and Mrs. Philip Sanfilippo, Benjamin
H . Swig, and Harold J. Toso.
New Founders are Fay Boyle, Bernard
Budde, Mr. and Mrs. Patrick C. Heffernan ,

and the Jesuit Community. Budde died in
1981 , and Pat Heffernan, who was an
alumnus of Santa Clara and had a lifelong
involvement in University affairs, died last
November. The last 11 years of his life,
Heffernan served on the SCU Board of
Trustees.
Present to receive the awards were Fay
Boyle, Kathleen Heffernan , and Fathers
William Donnelly, S.]. , and Francis Smith,
S.J ., on behalf of the Jesuit Community.
During the dinner celebration, the
President also honored three members of
the faculty for their "distinguished teaching , research , scholarship, and service to
the University and the community." They
are Dr. Timothy J. Healy, professor and
chair of electrical engineering and computer science; Father Manuel G. Velasquez, S.J ., associate professor and chair
of philosophy ; and Dr. Meir Statman,
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associate professor of finance. Each
received S1,000 .
The Distinguished Faculty Award was
initiated by Rewak in 1978 to recognize
excellence and achievement by members
of the faculty. It is made possbile by the
President 's Club, which provides a discretionary fund for the President's use.
Rewak commented that the President 's
Club, which recognizes donors of $1 ,000
or more annually, had 785 contributors
during the last academic year, and they
were responsible for gifts totaling
S4 ,018,000 to Santa Clara. In 1977, a year
before the club was organized, Rewak said
there were 71 persons who contributed
a S1,000 or more. " The club has been an
enormous success," Rewak added , "and
we thank you very much for helping us
provide a Santa Clara education to so
many young men and women ."
•
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The physical devastation wrought by
America's most common central nervous
system disease among young adults may be
its least distressing aspect, says a university
counseling psychology professor who
helps multiple schlerosis victims regain
psychological power over their lives.
"The psychological problems these people face are incredible. They're really
underserved by our profession ," says Dr.
Barry Hayes, who also is a clinical psychologist who provides free group sessions for
MS victims in his private practice in Los
Gatos.
It's estimated that more than 800 people in Santa Clara County-500 ,000
nationwide-suffer from the unpredictable
disease, which rarely kills, but which
wreaks havoc as it attacks the myelin
sheath surrounding nerves of the brain and
spinal cord-triggering "short circuits " in
the nervous system .
Symptoms can range from blurred vision
to loss of motor control as MS interferes
with the brain's ability to control functions
such as seeing, walking, and talking .

Tenure awarded
to 10 professors
Tenure decisions and advancements in
rank for members of the faculty were announced in late March.
Only one candidate received a full
professorship, Dr. Vladimir Drobot, in
mathematics .
Ten were awarded tenure: Dr. Alexander
Field , economics ; Dr. Brian P. Hall, counseling psychology and education; Dr. Gary
Y. Okihiro, history ; Dr. Joseph J. Fedock ,
civil engineering; Dr. Janet Flammang ,
political science; Dr. George Lucas ,
philosophy; Dr. James F. Sepe, accounting;
Dr. Meir Statman, finance ; Dr. Carol J.
White, philosophy ; and Dr. Peter K. Mills,
management .
Those advanced to associate professorships include : Dr. Jacques Delacroix,
management ; Dr. Frederick Tollini , S.]. ,
theatre arts ; and seven of those who
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Depression and a sense of helplessness
become overwhelming problems for many
MS victims as they lose their independence
and power to control their own lives, says
Hayes.
"These losses are devastating and run the
gamut ," Hayes adds. "Physical deterioration caused by the disease often leads to
loss of independence. As the disease
progresses to the point where the victim
can no longer work, there's the loss of
pride and self-esteem. Family goals are
shattered and many marriages break up as
a result of these pressures.
"Many couples have to deal with a
domestic reversal as one spouse assumes
the role and responsibilities of his or her
mate. And the fact that you can no longer
do even simple things with your kids is a
terrible loss."
Physicians, says Hayes, can only offer
symptomatic relief for this still incurable
illness and have been largely unable to help
their patients deal with the intangible
items: loss of their hopes and dreams.
received tenure this year: Fedock, Flammang , Lucas, Sepe, Statman, White and
Mills . Drs. Field, Hall and Okihiro received
associate professorships earlier.

Sociologist named
to national post
Dr. Alma Garcia , assistant professor of
sociology and ethnic studies, has been
elected president of the National Association for Chicano Studies (NACS) .
Garcia has been associated for the past
three years with the nationwide organization, founded in 1972 to enhance Chicano
studies by providing forums for Chicano
researchers, students, educators and community members.
Garcia holds M.A. and Ph .D. degrees in
sociology from Harvard University and
received a B.A. degree at the University of
Texas at El Paso.
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That's why Hayes, working with patients
referred by physicians and the Santa Clara
County Chapter of the National Multiple
Schlerosis Society, is building a support
group network to help MS victims emotionally survive and rebuild a sense of
power and control over their own fate.
Hayes so far has enlisted five victims of
MS who address various audiences and
work directly with the crisis groups and
support network being established.
"They have more credibility," says Hayes.
"They can help break through the fear,
anger, resentment and grief felt by most
people who suffer from MS . They've been
through it all .
"Our focus is on the quality of life. These
people need to-and can-do something
to take control over their lives. Our job is
to help them get control of those things
they can do something about.
"For most, it's a time of danger, but also
a time of opportunity. And those who learn
to cope with this disease, will become
stronger." -John McLain
A major goal of NACS is to foster
research that will have a positive impact on
the Chicano community. "NACS is involved
too in college recruitment , and has added
a strong student component , with a growing emphasis on solving problems faced by
undergraduate Chicano students," she said.
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Plan to create a campus law center set in motion

wr6 -

Law Commons to link

Heajey Library WUIJ Hergin Hat/

By Kenneth E. Cool

Heafey Law Library, with shelf and
study space in short supply, has become the centerpiece of the university's comprehensive plan to create an
integrated law center on the campus.
The initial, 82 .5 million fund-raising
drive will focus on the expansion and
renovation of the library, nearly doubling total space to 38,800 square feet .
Along with a major increase in the
number of bookstacks and student carrels, the phase-one construction will
significantly expand service areas for
circulation, reference, and other legal
research needs. In a subsequent phase
of the campaign , Bergin Hall will undergo extensive renovations, which
will create new space for faculty
offices, administrative quarters, and
seminar rooms .
The unifying element in this longterm strategy for the law school is the
Law Commons, a two-story corridor
joining Heafey Library to Bergin Hall .
The commons, with its glass exterior
and atrium-inspired interior, will serve
as the focal point and main entrance

to the law center. At ground level, it
will provide a lounge that will function as a public reception area and as
an informal place for students and
faculty to congregate. Perimeter space
on the second floor of the commons
will be devoted to library administrative operations.
In announcing this ambitious plan
for the law school, the president,
William J . Rewak, S.J., stressed that
Santa Clara has as its goal "not only
the construction of buildings but the
construction of justice." He mentioned
that one crucial test of an institution's
academic quality is the appropriateness of the physical environment in
which faculty and students teach and
learn and collaborate on research .
Without adequate resources, Rewak
said that the law faculty will not be
able to provide the next generation of
students with the research skills and
moot court experiences they will need
to function at the highest levels of
professional service.
The facilities campaign has taken on
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One of the principal beneficiaries
of the unification of the campus
will be the School of Law.

a special urgency in the wake of a
decade and a half of extraordinary
growth . In 1970, the law faculty numbered only 12 and total student enrollment in the day and evening divisions
stood at 289 . Today, the same library,
office and classroom spaces are overburdened in trying to meet the needs
of 29 full-time faculty, 679 full-time
students, and additional lecturers,
part-time students, and administrative
staff members. The current arrangement of law facilities-with widely
scattered offices and classrooms in
three buildings separated from one
another by The Alameda-has further
decreased the efficiency and cohesion
of the learning environment.
"The announcement of the law
campaign has been a long time in
coming," commented Justice Edward
A. Panelli, 1955 law school graduate
and current chairman of the university
Board of Trustees, at the April 27
opening ceremony for the fund drive.
"The moment simply has never been
appropriate before." Panelli pointed
Santa Clara Magazine

out to the 150 assembled alumni and
friends of the law school that the
need had been recognized for some
time and that there had been a strong
desire to improve the law school's
facilities , but a long-term, costeffective solution had taken time to
develop.
Unlike earlier proposals, the new
plan finally creates a unified law complex that places the law school, both
physically and symbolically, in the
middle of the campus. Panelli and
Rewak both referred to the recent state
and local agreement creating an alternate traffic plan for The Alameda that
will move the heavily traveled artery
to the periphery of the campus and
make it feasible to replace it with a
pedestrian mall . One of the principal
beneficiaries of this unification will be
the law school.
Timing was also right for the campaign kick-off on another level, according to Theodore ). Biagini,
national campaign chairman and a
1964 alumnus of the law school. During the luncheon, Biagini announced
that leadership gifts for the phase-one
library expansion already totaled S1.1
million. He said it was a special pleasure to acknowledge the Heafey family's generous $400 ,000 challenge
grant to law school alumni, a dollarfor-dollar matching gift that will provide a major incentive for increased
alumni participation in the campaign.
Heafey family members have been
major contributors to the law school
for many years; the Edwin A. Heafey
Library memorializes the substantial
support given by the father of the current donors.

RMI Institute
seeks endowment
Four years old and already the most
extensive undergraduate curriculum in
retailing on the west coast, Santa
Clara's Retail Management Institute
(RMI) has announced plans to build a
$2 million endowment to assure the
long-term quality of the program. According to Dr. Dale Achabal, marketing
professor and institute director, the
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fund drive has gotten off to a tremendous start w ith three leadership gifts
totaling 81 million . Equal grants of
8333,000 have been pledged by retailing executive John F. Kilmartin, by
Hayward-based Mervyn's of which Kilmartin is chairman, and by Mervyn's
parent company, the Dayton-Hudson
Corporation of Minneapolis, Minnesota. The three gifts will be pooled to
form a challenge grant aimed at garnering an equal level of support from
other companies and individuals in
the retailing sector.
Founded in 1980, the RMI was organized to respond to three areas of

at the junior executive level from
major west coast retailers.
An endowment fund is needed at
this time, according to Achabal, to
cement the early achievements of the
undergraduate program and to lay the
foundation for the institute's drive to
achieve national prominence in its two
other retailing programs. To date,
generous annual support, especially
gifts made possible by the efforts of
the institute's advisory board, has
helped to underwrite basic start-up
costs . However, the future excellence
of the program, Achabal noted , will
require a more permanent reserve of
funding; this is especially critical in
areas such as curriculum development,
student aid, and faculty research . Income from the 8 2 million endowment
is also expected to fund a visiting lecturer program and to establish a
faculty chair in retail-related studies.
Formal announcement of the retail
management campaign has been set
for July 12 to coincide with the closing ceremonies of a high-level executive conference on the campus,
"Managing Retailing in the In-formation
Age."

New campus projects
attract major grants
]obn F Kilmartin

need within the merchandising community : (1) an undergraduate program
in retail studies for training junior executives, (2) a management development program for keeping retail
executives up-to-date, and (3) a faculty
research program focusing on industry
problems. The heart of the institute
remains the undergraduate program,
which offers a certificate in retailing
to students who successfully complete
a specially tailored retailing curriculum, in addition to the requirements
of a traditional academic major. Nearly
50 Santa Clara students have now been
awarded certificates from this program . These first graduates garnered
more than 100 offers of employment
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Three prestigious awards totaling
more than $1.5 million have given a
major boost to Santa Clara's efforts to
promote faculty development and cur- .
ricular innovation in its undergraduate
programs. A $1.25 million pledge from
David Packard, noted philanthropist
and chairman of the board of the
Hewlett-Packard Company, will establish a post-doctoral fellowship program
for junior faculty in engineering.
A separate faculty development
award of $80 ,000 from the nationally
recognized Arthur Vining Davis Foundations of Jacksonville, Florida will
support the research projects of
younger scholars in the arts and
sciences.
The third grant, an award of more
than $200,000 worth of computing
equipment from the I.B.M. Corpora-
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Oarsman Brian Berchtold takes each day stroke by stroke. (Page 18)

